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TO HIS HONOUR 
The Lieutenant-Governor 
of the Province of Ontario 
MAY IT PLEASE YOUR HONOUR 
The undersigned begs respectfully to present your Honour the Annual Report 
of the Algonquin Forestry Authority for the year beginning April 1, 1989 and end- 
ing March 31, 1990. 


ate ONkecef 


LYN McLEOD 
Minister 


Algonquin 
Forestry 
Authority 


Honourable Lyn McLeod 
Minister of Natural Resources 
Honourable Madam: 


I have the honour to submit to you the Annual Report of the Algonquin Forestry Authority 
for the year beginning April 1, 1989 and ending March 31, 1990. 


D 


P.I. Roche 
Chairman 
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CHAIRMAN’S FOREWORD 


Public review of all aspects of Algonquin Park activities were a major focus of attention during the year. The Authority held open 
houses at Huntsville, Pembroke, Whitney, North Bay and the Park Museum to review draft timber management plans for the 
1990-95 period and beyond. Over 300 people attended these sessions and many more wrote or visited the office to question or 
review aspects of the proposed drafts. 


After incorporating many alterations and changes in response to the review process, the Timber Management Plan was approved 
March 2, 1990. 


We are grateful to those people who attended the meetings, provided comments, and helped to generate what we believe to be a 
very sound plan for Algonquin’s forests. 


The Provincial Parks Council also held public meetings to review the Park Master Plan. These meetings were held in Huntsville, 
Whitney, Haliburton, North Bay, Mattawa, Petawawa, Ottawa, and Toronto. Over 800 people attended these meetings. The 
Authority had the opportunity to show the Council many aspects of forestry throughout the Park. 


The Provincial Parks Council has completed its report and has delivered it to the Minister of Natural Resources for consideration. 


My remarks last year referred to the prospects of a recession in 1989-90 and anticipation of a difficult year for the forest industry. 
That concern proved to be well founded and manifested itself in the low level of volumes produced for the year, which is detailed in 
this report. 


As this is written, economic conditions remain difficult and another troublesome year for the forest industry is expected. 


The Board met six times during the year to review budgets, monitor progress, and provide direction on key issues. Board 
members attended public meetings held to review the draft timber management plan, and also Parks Council meetings on the Park 
Master Plan Review. 


The Board approved a joint project with the Friends of Algonquin Park to help with a new and expanded Pioneer Logging 
Museum. The Authority, on behalf of its industrial clients, supplied the timber for a new “camboose” camp. We expect to participate 
in another project for 1990-91, and hope to see a new logging museum ready for Algonquin’s centennial year in 1993. 


The Board extends its appreciation to Park Superintendent E. Martelle and Regional Director A. Stewart, of the Ministry of 
Natural Resources, for their advice and assistance throughout the year. 


The diligent work of the staff and the direction of General Manager W.J. Brown enabled the Authority to successfully complete 
its fifteenth year of operation. 


& FD 
P.I. Roche 
Chairman 
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Chairman P. Roche and Minister Lyn McLeod. 


INTRODUCTION 


Logging originated around 1840 in the area which subsequently became Algonquin Park. Logging, one of the multiple uses to which 
the Park was dedicated in 1893, has continued to the present. 


The Ontario Government established the Algonquin Forestry Authority on January 4, 1975, in response to public concern for 
the most beneficial means of maintaining a multiple-use approach in Algonquin Provincial Park. 


The Authority operates in conformity with the Algonquin Provincial Park Master Plan and the Forest Management Plan for 
Algonquin Provincial Park, successfully applying the principles of integrated resource management. The public interest in the quality 
of the Park for recreation is balanced with the need to maintain an adequate supply of logs to mills dependent on Park timber (1). 


The forest industry supplied by Algonquin Park timber comprises ten sawmills, two veneer mills, one pole plant, one pulp mill 
and one match splint mill which are wholly or partly dependent on this vital source of raw material. Direct contribution by 
Algonquin logging and primary manufacturing to the Ontario economy was $56.5 millions in terms of 1985 value added (2). 


GOALS AND OBJECTIVES 


The goal of forest management in Algonquin Park is: 


To produce a continuous supply of forest products to the forest industry of the region in harmony with other uses and in a way 
that preserves other values. 


To accomplish this goal, the following objectives have been established: 


1. To manage and upgrade the quality of the forest to insure the long term needs of local industry. 

2. To effectively utilize the range of products that the forest will yield. 

3. To maintain a forest cover which satisfies the requirements of regeneration, asthetics and preservation of the diverse vegetation 
types. 

4. To preserve and protect recreational values, fish and wildlife habitat, soil and water resources. 


STRATEGIES 


The Authority meets the first two objectives by contracting with local loggers and with mill operators for production and delivery of 
forest products to the fifteen dependent mills. Logging operations are fully integrated to generate a variety of forest products. Aggressive 
marketing practices are used in disposing of surplus low grade products. 


The second two objectives are met by sound planning and controlled implementation within regulated standards. Silviculture 
prescriptions specify various degrees of partial cutting in the principal working groups. Residual stands will provide subsequent harv- 
ests and seed for natural regeneration. Logging impact is minimized by buffer zones along lakeshores, watercourses and other sensi- 
tive features. Road location and construction are done discreetly to facilitate natural and assisted rehabilitation of trail and stream 
crossings after use. 


RESULTS OF OPERATIONS 


The value of products produced and delivered to the various mills was $9,240,958 which was a decline of 5.4% over the previous 
year. Standing timber sales were also down but by a more significant 32.3%. This was related to inactivity at three major sawmills. 


The lower volume and reduction in total revenues by 7.4% resulted in a net loss for the year to the AFA of $26,245. 


The Forest Management Undertaking (FMU) ended the year with a net income of $62,985. This was primarily related to early 
recognition that lower levels of activity were to be expected, and the need for cutbacks in the tree marking, wood measurement, and 
road maintenance programs. The $62,985 will be used in the FMU program for 1990-91. 


1) Forest Management Plan Algonquin Provincial Park, Algonquin Forestry Authority 1980 
2) Statistics Canada 


PRODUCT DISTRIBUTION 
(CUBIC METRES) 


Annual Available Annual 


Surplus Total Harvest Total 


roouch jell hei ety Available 1989-90 1988-89 
ee a 

Hardwood 

Veneer Logs 10,732 12,740 3,718 5,929 

Hardwood 

Sawlogs 121,144 121,645 oan 58,379 99,576 

Hemlock 

Sawlogs 73,883 47,350 26,533 17,722 38,842 

Pine 

Sawlogs 68,000 68,000 o 94,320 88,198 

Spruce and 

Balsam Sawlogs 12,000 12,000 _ 18,464 15,611 

Poplar Splint 

Logs 4,620 4,620 _ 4.375 4,887 

Red Pine 

Poles 6,370 6,370 — 13,309 14,338 

Pulpwood, Boltwood 

and Fuelwood 313,651 155,270 158,381 132,678 147,527 
610,400 427,995 184,914 342,965 414,504 


LOGGING OPERATIONS 


The total volume of forest products produced in the year was 342,965 m?. This was down by 17% relative to the previous year. The 
major declines were in veneer, hardwood sawlogs, and hemlock sawlogs. This was directly related to the fact that the G. W. Martin 
mills at Harcourt, Huntsville, Rutherglen and Mattawa were offered for sale during the year. The mills at Huntsville and Mattawa did 
not operate for 4 months and the Harcourt mill did not operate during the year. 


Skills training for all Ontario loggers is now required by law. The AFA in co-operation with client mills, engaged a professional 
trainer to provide the initial training to contractors and their supervisors. All woodsworkers in Algonquin Park will have the required 
certification for the 1990-91 season. 


The contractor with the best safety record for the second year in a row was Robert Yaskolskie Logging Ltd. 


The move toward increased use of the tree length logging system continued during the year. Approximately 47% of the volume 
was produced in this fashion. The advantages to this system include less area cleared for log landings, less machinery operating within 
the Park and better utilization of the harvested trees. 


PUBLIC RELATIONS 


A new brochure which outlines the role of The Algonquin Forestry Authority and how forestry is conducted in Algonquin Park, was 
produced during the year. 


This brochure, along with the publication “Trees of Algonquin Provincial Park,” is used extensively to communicate with the 
public about forestry in the Park. They are both available at the Park Museum or from our office in Huntsville. 


Staff made presentations to local school groups, the annual meeting of the Ontario Forestry Association, and conducted field 
tours for the Provincial Parks Council, The Friends of Algonquin Park, and several groups from outside Ontario, and as far away as 
Norway. 


FINANCIAL POSITION 


Production and deliveries continued through the spring and, as a result, year end accounts receivable were higher than the previous 
year by over $200,000; cash was down by $22,459; and the term loan was $100,000 higher than 1988-89. 


Net fixed assets decreased by $56,512 as a result of curtailing acquisition of fixed assets (down 47% from a year ago) and by sale 
of fixed assets. 


OPERATIONS PLANNING AND CONTROL 


The annual report for the 1988-89 season mapped an area of 11,083 hectares harvested and an additional area of 2,465 hectares in 
reserves, bypassed, and burned. The burn was 10.4 hectares in Stratton Township. The yield per harvested hectare was 37.4 cubic 
metres. 


The annual work schedule was completed January 30, 1989 and received approval by the District Manager on March 21, 1989. 


A process of internal audits on wood measurement activities was implemented during the year. 


FOREST MANAGEMENT 


The 1990-2010 Timber Management Plan (T.M.P.) was submitted on schedule and was approved March 2, 1990. This T.M.P. 
outlines goals, objectives and strategies for the twenty year term and outlines specific timber management operations for 1990-95. A 
summary of the plan will be available from our Huntsville office by the fall of 1990. 


A total of 10,463 hectares of tree marking was completed during the year at a cost of $477,856. Silvicultural contractors were 
engaged to mark 2,486 hectares of the total. 


Other work that was completed by contractors included planting of 290,000 trees, manual cleaning of pine regeneration (46 hec- 
tares), thinning of young pine stands (180 hectares), hardwood stand improvement (12,900 hectares), and thinning of hardwood 
polewood stands (190 hectares). The total cost of this silvicultural work was $546,700. 


A number of log landings and gravel pits were revegetated by sowing grasses and clover to provide green cover crop. This main- 
tains these areas as openings for wildlife and provides browse and cover for a variety of small and large mammals. 


The Authority is fortunate to have representation on both the Ontario Forest Research Council and the Forestry Research Advi- 
sory Council of Canada. The General Manager is a member of both councils. 


Public consultation. 


Revegetation of landings. 
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PERSONNEL 


The number of regular staff remained at 22 for the year, and seasonal staff peaked at 21 during July, August and September. 


Silvicultural contractors were engaged to help with the tree marking program, hardwood stand improvements, and tending of 
regeneration. A total of over $195,000 was paid out to these contractors who employed 12 people from communities such as 
Huntsville, Calabogie, and Callander. 


A number of staff attended training courses to upgrade skills in such areas as accounting, Geographic Information Systems, and 
negotiating skills. 


FORECAST 


Last year’s forecast indicated that because of expected difficulties in the sawmill sector, volume production “significantly below 
400,000 m3. . . possible.” That forecast turned out to be accurate in that levels reached only 342,965 m3. 


This years’ forecast will be for more of the same. If anything, economic conditions have deteriorated and we do not discount the 
possibility of even lower levels for 1990-91. The sawmill sector continues to be the hardest hit, with high inventories and static to 
declining prices being major obstacles. 


ROAD CONSTRUCTION & MAINTENANCE 


The capital roads program was significantly curtailed due to the lower level of logging activity and the need to reduce expenditures 
and preserve the cash position. Three projects were cancelled, and others were reduced by fifty percent. 


There were ten kilometers of secondary road built for 1989-90 and 1990-91 operations. Granular “A” was applied to 26 kilome- 
ters of existing roads. 


The maintenance costs for the 197 kilometers of public access roads (FMU) were reduced by $35,000 over 1988-89. 


Four existing bridges had new decks, runways and railings installed. One of these was the bridge at Whitefish Lake which was 
originally installed for the Ottawa, Arnprior, and Parry Sound Railway in 1895. The original quarried limestone piers and sides of 
the structure were retained. 


Railroad bridge built in 1895. 


ALGONQUIN FORESTRY AUTHORITY a 
BALANCE SHEET AS AT MARCH 31, 1990 
ASSETS 
1990 ($) 1989 ($) 
Current 
Cash 93,678 116,137 
Accounts receivable 1,614,283 1,409,409 
Inventory 200,882 244,413 
Prepaid expenses 4,409 4,332 
1,913,252 1,774,291 
Fixed (note 3) 1,136,057 1,192,569 
Deferred charge — 22622 


3,049,309 2,989,482 


LIABILITIES AND RETAINED INCOME 


Current 

Accounts payable and accrued liabilities 306,295 337,588 

Contractors’ performance holdbacks 64,599 110,219 

Loan, Province of Ontario 300,000 200,000 
670,894 647,807 

Retained income 2,378,415 2,341,675 


3,049,309 2,989,482 


See accompanying schedule and notes to financial statements. 


On behalf of the Board: 


Gy. Ce NE 


Director 


Director 
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STATEMENT OF OPERATIONS AND RETAINED INCOME 


FOR THE YEAR ENDED MARCH 31, 1990 


Revenue 
Product sales 
Standing timber sales 
Other 


Expenditure 
Logging and distribution costs 
Crown timber stumpage charges 
Road maintenance 
Operations planning 
Area charges 


Operating income 


Administrative and other 
Salaries and benefits 
Depreciation and amortization 
Office supplies and expenses 
Interest 
Directors’ allowances and expenses 
Staff travel and training 
Office rent 
Insurance 
Public relations 
Miscellaneous 
Bad debt expense 


Net income (loss) for the year 
Operating retained income, beginning of year 
Balance, end of year 
Forest Management Undertaking 
Retained income, end of year (Schedule, note 2) 
Retained income, end of year 


1990 ($) 1989 ($) 
9,240,958 9,771,348 
549,762 812,415 
53,600 50,205 
9,844,320 10,633,968 
7,501,333 7,726,260 
1,000,481 1,260,023 
135,706 83,680 
25,095 O1235 
19,601 20,502 
8,682,216 9,151,700 
1,162,104 1,482,268 
705,891 642,292 
244,978 234,400 
72,518 80,165 
49,171 58,859 
28,323 28,311 
28,077 19,655 
22,287 23,610 
15,186 [393i 
12,425 11,636 
9,493 7138 
— 87,970 
1,188,349 1,209,967 
(26,245) 272,301 
1,763,990 1,491,689 
1,737,745 1,763,990 
640,670 577,685 
2,378,415 2,341,675 


See accompanying schedule and notes to financial statements. 
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STATEMENT OF CHANGES IN FINANCIAL POSITION 


FOR THE YEAR ENDED MARCH 31, 1990 


1990 ($) 1989 ($) 
Cash provided by (used in) operating activities 
Cash from operations 
Net (loss) income for the year: 
Algonquin Forestry Authority (26,245) 212,301 
Forest Management Undertaking 62,985 7,664 
Add (deduct): Non-cash items 
Depreciation and amortization 296,384 DT ORAT TT 
Gain on sale of fixed assets (4,568) (10,545) 
328,556 541,897 
(Increase) decrease in non cash working capital 
items (138,333) 48,037 
190,223 589,934 
Cash provided by (used in) investing activities 
Proceeds on sale of fixed assets 12,582 14,530 
Acquisition of fixed assets (225,264) (478,655) 
(212,682) (464,125) 
Increase (Decrease) in cash (22,459) 125,809 
Cash (deficit), beginning of year 116,137 (9,672) 
Cash, end of year 93,678 G37 


See accompanying schedule and notes to financial statements. 
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SCHEDULE 


FOREST MANAGEMENT UNDERTAKING 
FOR THE YEAR ENDED MARCH 31, 1990 


1990 ($) 1989 ($) 


Revenue (note 2) 


Forest management revenue 933,398 1,163,246 
Stand and silvicultural improvements 561,743 491,798 
Operating reimbursements 150,000 150,000 
Other 65,900 65,414 


1,711,041 1,870,458 


Expenditure 


Wages and benefits 407,755 474,463 
Sub contractors — tree marking and other 228,788 289,601 
Stand improvements 215,684 134,768 
Equipment rentals 181,901 287,553 
Materials 79,194 44,149 
Salt and calcium 63,512 58,731 
Paint 56,012 90,747 
Vehicle costs 45,388 61,887 
Board and provisions 16,243 21,935 
1,294,477 1,463,835 
Operating Income 416,564 406,623 
Administrative and other 
Salaries and benefits 256,498 291,285 
Depreciation 51,406 38,077 
Insurance 13,374 10,304 
Office expenses 11,381 12311 
Office rent 8,898 9,424 
Staff training 6,757 14,683 
Staff travel and relocation 3,089 20,565 
Public Relations 2,176 310 
Consulting _ 2,000 
353,579 398,959 
Net income for the year 62,985 7,664 
Retained income, beginning of year 577,685 570,021 
Retained income, end of year 640,670 577,685 


See accompanying notes to financial statements. 
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NOTES TO FINANCIAL STATEMENTS MARCH 31, 1990 


1. Significant Accounting Policies 


The financial statements have been prepared by manage- 
ment in accordance with generally accepted accounting 
principles, with the significant ones summarized below. 


a) Inventory. 
Inventory is valued on the first in, first out basis at 
the lower of cost or net realizable value. 


b) Fixed assets. 
Fixed assets are recorded at cost. Depreciation is 
provided for on a straight-line basis, using rates of 
10 per cent per annum for furniture, fixtures, tech- 
nical equipment, bridges and leasehold improve- 
ments, 20 per cent per annum for data processing 
equipment and 33 '/3 per cent per annum for 
automotive equipment. The cost of capital roads is 
amortized over the estimated number of operating 
seasons for which the roads are to be used, with a 
maximum amortization period of ten years. Forest 
Management Undertaking (FMU) assets are depre- 
ciated and amortized at the same rates as the assets 
mentioned above. 


c) Deferred charge. 
Certain costs incurred in the development of a 
comprehensive forest management plan applicable 
to the period April 1, 1980 to March 31, 1990 
were deferred and were amortized on a straight line 
basis over 10 years. 


. Forest Management Undertaking 


Effective April 1, 1983, the Authority undertook certain 
forest and land management activities formerly carried out 
by the Ministry of Natural Resources. Revenue for these 
activities is derived primarily from the retention of approx- 
imately 93 per cent of the stumpage charges normally 
remitted to the Ministry (identified as forest management 
revenue) and from funds provided by the Ministry for 
stand and silvicultural improvements and operating reim- 
bursements. These obligations are covered by an agree- 
ment with the Ministry which expires March 31, 2000. 


3. Fixed Assets 


Fixed assets in service are stated at cost and consist of: 


1990 ($) 1989 ($) 

| Accumulated 

Depreciation 

and 
Cost ms Amortization Net Net 
Furniture and fixtures 62,001 36,447 294 29,578 
Data processing 72,013 53,153 18,860 22974 
Technical equipment 122,346 34,681 87,665 97,845 
Automotive equipment 131,265 99,335 31,930 46,024 

Bridges 14,137 14,137 _ — 

Capital roads 1,732,554 968,530 764,024 782,864 
Leasehold improvements 25,951 5,187 20,764 23309 
FMU assets 289,825 102,565 187,260 189,928 
2,450,092 1,314,035 1,136,057 1197 509 
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4. Pension Plan 5s 


The Authority provides pension benefits for its permanent 
employees through participation in the Public Service Pen- 
sion Fund established by the Province of Ontario. The 


Authority’s share of contributions to the Fund during the 6. 


year was $61,692 (1989 - $54,363) and is included in 
salaries and benefits in the Statement of Operations and 
Retained Income. This amount includes current contribu- 
tions and additional payments required to cover the 
Authority’s share of the Fund’s estimated unfunded liabili- 
ties on January 1, 1990. These additional payments will 
continue over the next 40 years. 


Ken’ Office of the Provincial Auditor 


To the Members, 

Algonquin Forestry Authority, 
and to the 

Minister of Natural Resources. 


Remuneration of Appointees 


Total remuneration of the board members of the Authority 
was $11,566 during the 1990 fiscal year. (1989 - $10,160). 


Comparative Figures 


Certain comparative figures have been reclassified to con- 
form with the 1990 presentation. 


Box 105, 15th Floor 
20 Dundas St. West 
Toronto, Ontario 
M5G 2C2 
416-974-9866 


I have examined the balance sheet of the Algonquin Forestry Authority as at March 31, 1990 
and the statements of operations and retained income and changes in financial position for 

the year then ended. My examination was made in accordance with generally accepted audit- 
ing standards, and accordingly included such tests and other procedures as I considered neces- 


sary in the circumstances. 


In my opinion, these financial statements present fairly the financial position of the 
Authority as at March 31, 1990 and the results of its operations and the changes in its finan- 
cial position for the year then ended in accordance with generally accepted accounting prin- 
ciples applied on a basis consistent with that of the preceding year. 


Toronto, Ontario, 
May 29, 1990. 


9, a i Nara oe 


D.F. Archer, F.C.A., 
Provincial Auditor 
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The Algonquin Forestry Authority 


Sixteenth Annual Report 1990 - 1991 


7 A ¥ Ministry of 
Gite Natural 


om e= =Resources 


TO HIS HONOUR 
The Lieutenant-Governor 
of the Province of Ontario 


MAY IT PLEASE YOUR HONOUR 


The undersigned begs respectfully to present your Honour the Annual Report of the Algonquin 
Forestry Authority for the year beginning April 1, 1990 and ending March 31, 1991. 


fd Ai.edu0) 


C. J. (BUD) WILDMAN 
Minister 


Algonquin 
Forestry 
Authority 


Honourable Bud Wildman 
Minister of Natural Resources 


Honourable Sir: 


| have the honour to submit to you the Annual Report of the Algonquin Forestry Authority 
for the year beginning April 1, 1990 and ending March 31, 1991. 


Sail. 


P. |. Roche 
Chairman 


(Front cover photograph: "Young Growth") 
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CHAIRMAN’S FOREWORD 


The year was clearly dominated by economic problems and specific economic problems within the forest industry. The 
Authority sought to balance the need to maintain a level of activity to provide employment for people, but also be fiscally 
responsible. The financial statements provide the details of the largest operating loss since the 1981-82 recession. The 
Board consciously elected to incur this level of operating loss as a means to help the industry and the workforce cope with 
this severe recession. We are hopeful that the coming year will begin to show some improvements by the fourth quarter. 


The Board appreciates the hard work and dedication shown by the General Manager W. J. Brown and his staff during these 
difficult times. 


During the year, two longtime and very competent members of the AFA team left. E.R. Townsend retired in September after 
fifteen years of valuable service. Dawn Reeds was the bookkeeper for ten years before illness struck, and we are very sad 
to report, that Dawn passed away June 1, 1991. 


The terms of three directors were completed in December 1990. John Flavelle was the longest serving, having begun in 
1981. Anne Mundy and Patricia Stamp served from 1988. The Board is grateful for the many contributions and the 
continued interest by these people in the affairs of the Authority. Ralph Mask of Killaloe was appointed as a Director in May. 


The Authority continued to assist with the preparation of the Park for its 1993 centenary. In a co-operative project with the 
Friends of Algonquin Park, two footbridges were constructed on a new trail system to be opened in 1991. A working model 
of a log drive dam is being completed at the Pioneer Logging Museum. 


We have printed below "Blessings On Our Woods", a piece that | encountered during my winter reading. | hope you enjoy 
it as | did. 


BLESSINGS ON OUR WOODS 


Blest be our woods of hemlock, maple, pine, 
Balsam and birch, dear Lord, our woods and Thine! 
Blest be their bubbling springs, their rippled lakes, 
Their ponds, and every laughing brook that makes 

Rainbows and foam and crystal homes for trout; 
Blest be the trails that wander in and out 
Among gray boulders drowned in soft green seas 
Of velvet moss! Oh, blest be all of these! 
Blest be the woods and they that dwell therein, 
The scolding squirrel and his gentler kin, 

The friendly chipmunk and the timid hare; 
Blest be the graceful mink, the shambling bear, 
The beaver on his dam, the drumming grouse, 
The hawk that loves the sky, the white-foot mouse, 
The antlered buck that paces, proud andi tall, 
With does and dappled fawn, blest be they all! 
Lord, bless the woods for perfect loveliness. 
For balm that heals the soul in care and stress! 

Keep them forever fragrant, cool and sweet! 
From thunderbolt and flame, from gale and sleet, 
From avalanche, from torrent, drought and blight, 

From all that is unclean, from ruthless might 

That gives to desolation valley, glen 
And mountainside, God bless our woods! Amen! 


--Arthur Guiterman (1871-1943), New York Herald Tribune 
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INTRODUCTION 


Logging originated around 1840 in the area which subsequently became Algonquin Park. Logging, one of the multiple uses 
to which the Park was dedicated in 1893, has continued to the present. 


The Ontario Government established the Algonquin Forestry Authority on January 4, 1975, in response to public concern 
for the most beneficial means of maintaining a multiple use approach in Algonquin Provincial Park. 


The Authority operates in conformity with the Algonquin Provincial Park Master Plan and the Timber Management Plan for 
Algonquin Provincial Park, successfully applying the principles of integrated resource management. The public interest in 
the quality of the Park for recreation is balanced with the need to maintain an adequate supply of forest products to mills 
dependent on Park timber. ' 


The forest industry supplied by Algonquin Park timber comprises nine sawmills, two veneer mills, one pole plant, one pulp 
mill, and one match splint mill which are wholly or partly dependent on this vital source of raw material. Direct contribution 
by Algonquin logging and primary manufacturing to the Ontario economy was $56.5 million in terms of 1985 value added.2 


GOALS AND OBJECTIVES 


The goal of forest management in Algonquin Park as stated in the Timber Management Plan is: 
‘To produce a continuous supply of forest products to the forest industry of the region through environmentally sound forest 
management practices and in harmony with other Park uses and values’. 


To accomplish this goal the following objectives have been established: 

1. To ensure timber management activities will be implemented using environmentally sound forest management 
practices in order to protect natural and cultural heritage values. 

2. To preserve and protect recreational values, fish and wildlife habitat and other Park resources, so that the goals and 
objectives of Algonquin Provincial Park may be realized. 

3. To effectively utilize the range of products that the forest will yield. 

4. To manage and upgrade the quality of the forest to insure the long term needs of local industry, while providing the 
conditions required for a variety of other forest uses including species diversity. 


STRATEGIES 


The first two objectives are met by comprehensive planning and controlled implementation within regulated standards. 
Silvicultural prescriptions specify various degrees of partial cutting in the principal working groups. Residual stands will 
provide subsequent harvests and seed for natural regeneration. Buffer zones are used to minimize the effects on sensitive 
resource values that require either complete or partial protection from forest management operations. 


The Authority meets the last two objectives by contracting with local loggers and with mill Operators for production and 
delivery of forest products to the fourteen dependent mills. Logging operations are fully integrated to generate a variety of 
forest products. Aggressive marketing practices are used in disposing of surplus low grade products. 


Tree markers, who are trained in dealing with a multitude of values, will implement the prescriptions necessary to provide 
for long term forest health. 


- Forest Management Plan Algonquin Provincial Park, Algonquin Forestry Authority 1980 
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PRODUCT DISTRIBUTION 
(CUBIC METRES) 


Annual Annual Surplus Total 
Available Allocation Available Harvest 
Harvest 1990- 1990- 
1990- 1995 1991 

1995 


[Hardwood Veneertoss | 10,000] 10.000] | a.240| 708 


Spruce, Balsam, Jack 31,600 31,600 

Pine 

Sawlogs 

Red Pine Poles 10,000 10,000 oe 11,944 


TOTAL 676,010 432,100 243,910 275,881 342,965 


* Contingent on pulpwood utilization 


LOGGING OPERATIONS 


The total volume of forest products produced in the year was 275,881 m°. This was down by 19.5% compared to 1989-90 
and 33% compared to 1988-89. These declines are much more significant than those experienced during the 1980-83 
recession. 


The most significant reductions took place in the softwood sawlog categories with pine being down by 49%. Hardwood 
sawlogs, poles, and pulpwood, boltwood, fuelwood categories held close to previous levels. The lower demand for product 
meant that logging contractors started later in the spring, took downtime during the season, and finished earlier than usual. 


For the third consecutive year, Robert Yaskolskie Logging Ltd. had the best safety record with only three lost time accidents 
for the season. A sustained effort by all parties has reduced the number of days lost to injury by 48% since 1985. 


AFA Annual Safety Award 
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FOREST MANAGEMENT 


Forest management within the Park follows the direction laid out in the Park Master Plan and the approved 1990-2010 
Timber Management Plan for Algonquin Park. 


A total of 8,664 hectares of tree marking was completed during the year. Silvicultural contractors were engaged to mark 
2,486 hectares of the total. This reduced level of marking was a direct result of the downturn in the forest industry sector. 


Improvement work in tolerant hardwood stands amounted to 2,504 hectares in unevenaged stands and 131 hectares in 
evenaged stands. There was 168 hectares of stand improvement in white pine stands and 126 hectares of manual tending 
in pine stands to release advanced pine growth from competing species. 


Two hundred and thirty-three hectares were mechanically site prepared for planting with white and red pine stock in the 
spring of 1991. 


Free-to-grow (FTG) assessments were conducted on 3,793 hectares of pine areas regenerated by natural means (2,807 ha.) 
and in planted blowdown areas (986 ha). Seventy-eight percent of the area is now "free-to-grow" or will be in 2-3 years, 
797 hectares will require release from competing vegetation over the next few years, and 26 hectares will be reclassified 
to intolerant species. 


This survey indicates that a FTG period of 15 years for natural white pine regeneration may be more realistic for the 
shelterwood system on many of the sites encountered in the Park. Additional surveys will be required to verify that a change 
to the FTG period is warranted. The surveys also show that several species have been maintained on the range of sites 
examined. 


Over the past 10 years, 43 plots have been established in tolerant hardwood areas. These plots are remeasured at five year 
intervals. The growth patterns exhibited to date confirm the levels incorporated into the timber management plan. The data 
from these plots plus over 200 in other parts of the Algonquin Region provide a window on the growth and health of the 
tolerant hardwood forest. 


Pine Regeneration 


WILDLIFE 


The retention of cavity nesting trees as part of the residual stand is one of the objectives of the forest management systems 
in use. A variety of birds and animals rely on these for nesting and shelter. Recent surveys in harvested areas indicate that 
the numbers of both live cavity trees and snags retained are well in excess of the target of six cavity nesting trees per 
hectare. While working in the southern end of the Park in 1989, a tree marking crew identified a red shouldered hawk 
nesting area. The sites were protected with buffers and the selection system of management was applied to the surrounding 
area. Two seasons after the activity, three active red shouldered hawk nests with a total of eight hawks have been 
identified. 


ee ee 
ALGONQUIN MOOSE REGULATED BY TINY TICK? 


The following report on moose was prepared by Mike L. Wilton and John T. Kus of the MNR Algonquin Park District. 


More and more evidence indicates that one of the major factors affecting moose reproduction in Algonquin Park is the winter 
tick Dermacentor albipictus. 


Small in size, but possessing tremendous reproductive potential, it was proven by Dr. Ed Addison, Ontario Ministry of Natural 
Resources research scientist, that in years of high tick numbers, we may expect to lose moose as a result of the irritation, 
hair loss, and subsequent deteriorating physical condition caused by these external parasites. 


We are now seeing evidence of this phenomenon occurring in the Algonquin moose herd. 


Annual late winter surveys conducted by the Algonquin Park District Timber/Fish and Wildlife staff to determine the amount 
of hair loss resulting from winter tick indicated that years of heavy infestation were experienced during the winters of 1988 
and 1989. This was substantiated by the high numbers of moose carcasses found during those springs which exhibited 
evidence of heavy winter tick load. 


Moose calf twinning rates as established by annual spring surveys indicated that the twinning rates experienced during the 
springs of 1989 and 1990 were the lowest recorded since these surveys began in 1981 (see graph). This may indicate a 
direct relationship between the general physical condition of adult cow moose prior to breeding, and conception rate. 


Hair loss surveys conducted during the late winters of 1990 and 1991 indicated that winter tick infestation was considerably 
reduced over the previous two years. Also, no carcasses were reported in the bush by field staff. 


You guessed it! The 1991 spring twinning rate jumped to 22.1%, adding credence to the theory that cows in better physical 
condition, as a result of reduced winter tick load, may exhibit an increased reproductive rate. In other words, a cow 
experiencing a reduced tick load during the winter of 1990 should be in better physical condition during the 1990 breeding 
season in September, and therefore may be more likely to produce twins in the spring of 1991. If this is true, then we may 
expect a continued higher twinning rate in the spring of 1992. 


The story continues to unfold, and undoubtedly, holds many surprises for the unwary (or overconfident), wildlife manager. 
MNR staff will continue to monitor this dynamic system with great interest. 


OCCURRENCE OF MOOSE CALVES AS TWINS 
In Algonquin Park 
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RESULTS OF OPERATIONS 


Sales for the year totalled $7,444,480, a decline of $2,399,840 compared to the 1989-90 year. This lower level of sales 
and revenue resulted in an operating loss for the year of $257,828, resulting in a reduction to the accumulated retained 
earnings account of a like amount. 


The Forest Management Undertaking (FMU) ended the year with an operating loss of $224,001 due to the lower level of 
revenue from retained stumpage. This is the first time this account has been in a loss position and it is financed from previous 


years’ retained incomes. The FMU agreement was scheduled for review and renewal in 1990-91, but was delayed. We are 
expecting it to be completed in 1991-92. 


FORECAST 


The trends of the past two years are not expected to reverse themselves in the short term. At the earliest, the fourth quarter 
of 1991 may begin to show signs of positive change. 


Our work plan for 1991-92 is for activity levels similar to 1990-91, but it will not be a complete surprise if we experience 
even lower levels. 


PERSONNEL 


During the year the number of regular staff was reduced by two and there are now twenty positions in the organization. The 
numbers of seasonal staff peaked at 22 during the summer, but were reduced in early fall due to curtailments in all programs. 


The engagement of contractors from the surrounding areas for silvicultural work, road construction, maintenance, and logging 
activities continued to be a key to program delivery. 


Staff training in geographic information systems (GIS) and database management was the focus of training efforts. 


Hardwood Regeneration 
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ROAD CONSTRUCTICN AND MAINTENANCE 


The capital roads program was reduced to the lowest level ever to conserve cash and match the program to the level of 
demand. Two bridges were replaced, 7 km. of road received granular surfacing, and 7.5 km. of secondary road were 
constructed. 


In a cooperative effort with The Friends of Algonquin Park, two footbridges were built by AFA staff, for the new "Track and 
Tower" walking trail. 


The maintenance costs for the 197 km. of public access roads were reduced by $28,000 over 1989-90. Other users of 
these roads were charged for costs related to their use. This approach will have to be expanded to enable adequate 
maintenance to continue. 


FINANCIAL POSITION 


Uncertainty with respect to the nature, extent and timing of cash flows for the beginning of fiscal 1992 resulted in a cash 
conservative financial position at year end. Cash balances were higher by $384,446 than the previous year, but with 
accounts receivable being $833,505 less than the previous year, it was necessary for long-term cash flow purposes to keep 
the term loan $200,000 higher than in 1989-1990. 


Net fixed assets increased by $369,496 as a result of the acquisition of weigh scale equipment and land. 


‘ ‘ irre” 
Track & Tower Walking Trail 
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ALGONQUIN FORESTRY AUTHORITY 


Current 
Cash 
Accounts receivable 
Inventory 
Prepaid expenses 


Fixed (note 3) 


LIABILITIES AND RETAINED INCOME 


Current 
Accounts payable and accrued liabilities 
Contractors’ performance holdbacks 
Loan, Province of Ontario 


Retained income 


On behalf of the Board 


Pree Aided 


Director 


BALANCE SHEET 


AS AT MARCH 31, 1991 


ASSETS 


1991 


$ 478,124 
780,778 
125,584 

4,406 
1,388,892 


1,505,553 


$ 2,894,445 


$ 446,756 
51), 103 
500,000 
997,859 


1,896,586 


$ 2,894,445 


1990 


$ 93,678 
1,614,283 
200,882 
4,409 

S13 7252 


1,136,057 


$ 3,049,309 


$ 306,295 
64,599 
300,000 
670,894 


2,378,415 


$ 3,049,309 


mf ale 


Director 


EE ACCOMPANYING SCHEDULE AND NOTES TO FINANCIAL STATEMENTS 


SEE ACCOMPANYING SCHEDULE AND NOTES 10 FINANGIAL STATEMENTS 
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ALGONQUIN FORESTRY AUTHORITY 


STATEMENT OF OPERATIONS AND RETAINED INCOME 


FOR THE YEAR ENDED MARCH 31, 1991 


Revenue 
Product sales 
Standing timber sales 
Other 


Expenditure 
Logging and distribution costs 
Crown timber stumpage charges 
Road maintenance 
Operations planning 
Area charges 


Operating income 


Administrative and other 
Salaries and benefits 
Depreciation and amortization 
Interest 
Office supplies and expenses 
Directors’ allowances and expenses 
Office rent 
Insurance 
Staff travel and training 
Public relations 
Miscellaneous 


Net loss 


Operating retained income, beginning of year 


Balance, end of year 

Forest Management Undertaking 
Retained income, end of year 
(Schedule, note 2) 


Retained income, end of year 


1991 


$ 6,760,234 


464,917 
219,329 
7,444,480 


5,697,284 
704,772 
37,366 
1,467 
15,002 
6,455,891 


988,589 


746,588 
227,247 
108,094 
75,551 
29,119 
23,875 
15,052 
97217 
7,160 


4,514 


1,246,417 


(257,828) 


1,737,745 


1,479,917 


416,669 


$ 1,896,586 


$ 


SEE ACCOMPANYING SCHEDULE AND NOTES TO FINANCIAL STATEMENTS 
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1990 


9,240,958 
549,762 
53,600 
9,844,320 


7,501,333 
1,000,481 
135,706 
25,095 


19,601 


8,682,216 


1,162,104 


705,891 
244,978 
49,171 
72,0186 
28,323 
227287, 
15,186 
28,077 
12,425 


9,493 


1,188,349 
(26,245) 
1,763,990 


1,737,745 


640,670 


2,378,415 


ALGONQUIN FORESTRY AUTHORITY 


STATEMENT OF CHANGES IN FINANCIAL POSITION 


FOR THE YEAR ENDED MARCH 31, 1991 


1991 1990 
Cash provided by (used in) operating activities 
Cash from operations 
Net income (loss) for the year 
Algonquin Forestry Authority $ (257,828) $ (26,245) 
Forest Management Undertaking (224,001) 62,985 
Add (deduct): non-cash items 
Depreciation and amortization 286,391 296,384 
Gain on sale of fixed assets (16,506) (4,568) 
(211,944) 328,556 
(Increase) decrease in non-cash working 
Capital items 1,235,771 (138,333) 
1,023,827 190,223 
Cash provided by (used in) investing activities 
Proceeds on sale of fixed assets 20,926 12,582 
Acquisition of fixed assets (660,307) (225,264) 
639,381) 212,682) 
Increase (decrease) in cash 384,446 (22,459) 
Cash, beginning of year 93,678 116,137 
Cash, end of year $ 478,124 $ 93,678 


SEE ACCOMPANYING SCHEDULE AND NOTES TO FINANCIAL STATEMENTS 
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ALGONQUIN FORESTRY AUTHORITY 
FOREST MANAGEMENT UNDERTAKING 


FOR THE YEAR ENDED MARCH 31, 1991 


1991 1990 
Revenue (note 2) 
Forest management revenue $ 644,295 $ 933,398 
Stand and silvicultural improvements 455,603 561,743 
Operating reimbursements 150,000 150,000 
Other __ 48,761 __65,900 
1,298,659 1,711,041 
Expenditure 
Wages and benefits 305,574 407,755 
Stand improvements 286,177 215,684 
Equipment rentals 219,221 181,901 
Subcontractors - tree marking and other 103,108 228,788 
Materials 60,532 79,194 
Vehicle costs 35,592 45,388 
Salt and calcium 33,617 63,512 
Paint 29,741 56,012 
Board and provisions 13,960 16,243 
1,087,522 1,294,477 
Operating income 211,137 416,564 
Administrative and other 
Salaries and benefits 329,562 256,498 
Depreciation 59,144 51,406 
Staff training 14,892 6,757 
Insurance 12,346 13,374 
Office rent 9,395 8,898 
Public relations 5,818 2,176 
Staff travel and relocation 3,414 3,089 
Office expenses 567 11,381 
435,138 353,579 
Net income (loss) (224,001) 62,985 
Retained income, beginning of year 640,670 577,685 
Retained income, end of year $ 416,669 $ 640,670 


SEE ACCOMPANYING NOTES TO FINANCIAL STATEMENTS 
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ALGONQUIN FORESTRY AUTHORITY 


NOTES TO FINANCIAL STATEMENTS 


MARCH 31, 1991 


1. Significant accounting policies 


The financial statements have been prepared by management in accordance with generally accepted accounting 
principles, with the significant ones summarized below. 


(a) Inventory 


Inventory is valued on the first in, first out basis at the lower of cost or net realizable value. 


(b) Fixed assets 


Fixed assets are recorded at cost. Depreciation is provided for on a straight-line basis, using rates of 10% per 
annum for furniture, fixtures, technical equipment, bridges and leasehold improvements, 20% per annum for 
data processing equipment and 33 1/3% per annum for automotive equipment. The cost of capital roads is 
amortized over the estimated number of operating seasons for which the roads are to be used, with a maximum 
amortization period of 10 years. Forest Management Undertaking (FMU) assets are depreciated and amortized 
at the same rates as the assets mentioned above. 


Pe Forest management undertaking 


Effective April 1, 1983, the Authority undertook certain forest and land management activities formerly carried out by 
the Ministry of Natural Resources. Revenue for these activities is derived primarily from the retention of approximately 
90% of the stumpage charges normally remitted to the Ministry (identified as forest management revenue) and from 
funds provided by the Ministry for stand and silvicultural improvements and operating reimbursements. These 
obligations are covered by an agreement with the Ministry which expires March 31, 2000. 
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ALGONQUIN FORESTRY AUTHORITY 
NOTES TO FINANCIAL STATEMENTS 


MARCH 31, 1991 


of Fixed assets 


1991 1990 
Accumulated 
Depreciation 


and 
Cost Amortization Net pee Net == 

Land (note 6) $ 341,000 $ -- $ 341,000 $ -- 
Furniture and 
fixtures 71,408 37,507 33,901 25,554 
Data processing 
equipment 76,518 61,055 15,463 18,860 
Technical equipment 168,678 49,543 119,135 87,665 
Automotive equipment 138,900 102,987 35,913 31,930 
Bridges 14,137 14,137 -- =- 
Capital roads 1,892,502 1,136,832 755,670 764,024 
Leasehold 
improvements 26,617 7,837 18,780 20,764 
FMU assets 327,257 141,566 185,691 187,260 

$ 3,057,017 $1,551,464 $ 1,505,553 $1,136,057 
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ALGONQUIN FORESTRY AUTHORITY 
NOTES TO FINANCIAL STATEMENTS 


MARCH 31, 1991 


4. Pension plan 
The Authority provides pension benefits for permanent employees through participation in the Public Service Pension 
Fund established by the Province of Ontario. The Authority’s share of contributions to the Fund during the year was 
$69,462 (1990 - $61,692) and is included in salaries and benefits in the Statement of Operations and Retained Income. 
This amount includes current contributions and additional payments required to cover the Authority’s share of the 
Fund’s estimated unfunded liabilities on January 1, 1990. These additional payments will continue over the next 39 
years. 


5. Remuneration of appointees 


Total remuneration of the Board members of the Authority was $11,630 during the 1991 fiscal year (1990 - $11,566). 


6. Subsequent event 


Subsequent to the end of the Authority’s fiscal year, land was sold to the Province of Ontario for it’s carrying value 
of $341,000. 


US, 


Ontario 


Office of the Provincial Auditor Box 105, 15th floor 
20 Dundas St. West 
Toronto, Ontario 
M5G 2C2 
416-974-9866 


To the Members, 

Algonquin Forestry Authority, 
and to the 

Minister of Natural Resources 


| have examined the balance sheet of the Algonquin Forestry Authority as at March 31, 1991 and the statements of 
operations and retained income and changes in financial position for the year then ended. These financial statements are 
the responsibility of the Authority's management. My responsibility is to express an opinion on these financial statements 
based on my audit. 


| conducted my audit in accordance with generally accepted auditing standards. Those Standards require that | plan and 
perform an audit to obtain reasonable assurance whether the financial statements are free of material misstatement. An audit 
includes examining, on a test basis, evidence Supporting the amounts and disclosures in the financial statements. An audit 
also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating 
the overall financial statement presentation. 


In my opinion, these financial Statements present fairly, in all material respects, the financial position of the Authority as at 
March 31, 1991 and the results of its operations and the changes in its financial position for the year then ended in 
accordance with generally accepted accounting principles. 


\r Ott ne 


J. F. Otterman, F.C.A. 
Assistant Provincial Auditor 
Toronto, Ontario 

May 16, 1991 
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Seventeenth Annual Report 
~ 1991 - 1992 


ALGONQUIN FORESTRY AUTHORITY 
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TO HIS HONOUR 
The Lieutenant-Governor 
of the Province of Ontario 


MAY IT PLEASE YOUR HONOUR 


The undersigned begs respectfully to present 

Your Honour the Annual Report of the Algonquin 
Forestry Authority for the year beginning 

April 1, 1991 and ending March 31, 1992. 


C. J. (BUD) WILDMAN 
Minister 


Algonquin 
Forestry 
Authority 


Honourable Bud Wildman 
Minister of Natural Resources 


Honourable Sir: 
I have the honour to submit to you the 
Annual Report of the Algonquin Forestry 


Authority for the year beginning April 
1, 1991 and ending March 31, 1992. 


M. M. Galligan 


Chairman 
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chairman’s foreword 


Past Chairman Mr. Phil Roche completed his term in 
December of 1991, as did Vice-Chairman Jim Hickey, 
and Directors Geoff Post and Mary Louise Rainville. 
On behalf of the Algonquin Forestry Authority and the 
Board of Directors, I extend congratulations and 
thanks for a job well done to these four people. 

My appointment as Chairman coincided with a number 
of other changes to the Board. Mr. Ish Theilheimer 
of Killaloe, Ont. was appointed Vice-Chairman, and 
the following are new Directors: 

Janice Edwards - Deep River, Ont.; Catherine 
Trebinskie - Barry’s Bay, Ont.; Colleen Carriere - Deux Rivieres, Ont.; Doug Benoit - 
Golden Lake, Ont.; I. D. Bird - Huntsville, Ont.; Robert H. Keen - Huntsville, Ont. 

I look forward to working with the Board and staff of the Authority to continue the 
tradition of caring for the Algonquin forest in a sensitive and professional manner, while 
maintaining a sustainable flow of raw material to the regional forest industry. 

It is my sad duty to report the passing of two former directors of the Algonquin 
Forestry Authority. Mr. George Wallace of North Bay passed away in February, 1992; 
and Mr. John Flavelle in May of 1992. These men served with distinction, and we are 
grateful for the sound advice and guidance they provided. 

The business of the Authority was not immune to the extremely difficult economic 
circumstances that prevailed for the 1991/92 fiscal year. The Authority recognized from 
the beginning of the year that a number of program changes would be necessary to cope 
with the very deep recession that prevailed. 

Significant cost reductions were achieved, expenditure controls were rigid, and other 
sources of revenue were developed. The financial results speak for themselves. The 
Board commends the staff of the Authority for a job well done in these difficult times. 
We are also grateful to, and acknowledge the help and cooperation of, the Ministry of 
Natural Resources, the forest industry, and contractors and their employees, who all do 
such an excellent job in the forests of Algonquin. 

Throughout the difficult economic times of the past two years, the Authority has 
continued to adopt the best technology available for the care and management of the 
Algonquin forest. Our commitment to high standards of resource management is long 
term, as we strive to meet the high expectations of the people of Ontario. 


- Michael Galligan 
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introduction 


Logging originated around 1840 in the area 
which subsequently became Algonquin Park. 
Logging, one of the multiple uses to which the 
Park was dedicated in 1893, has continued to the 
present. 

The Ontario government established the 
Algonquin Forestry Authority on January 4, 
1975, in response to public concern for the most 
beneficial means of maintaining a multiple use 
approach in Algonquin Provincial Park. 

The Authority operates in conformity with 
the Algonquin Provincial Park Master Plan and 
the Timber Management Plan for Algonquin 
Provincial Park, successfully applying the 
principles of integrated resource management. 
The public interest in protecting the quality of 
the Park for recreation, fisheries, wildlife habitat 
and cultural values is balanced with the need to 
maintain an adequate supply of forest products to 
mills dependent on Park timber. 

The forest industry supplied by Algonquin 
Park timber comprises nine sawmills, two veneer 
mills, one pole plant, one pulp mill, and one 
match splint mill which are wholly, or partly, 
dependent on this vital source of raw material. 
Algonquin provides over 40% of the regional 
wood supply. Direct contribution by Algonquin 
logging and primary manufacturing to the 
Ontario economy was $69.5 million in terms of 
1987 value added.’ 


goals and objectives 


The goal of forest management in Algonquin 
Park as stated in the Timber Management Plan 
is: 
‘To produce a continuous supply of forest 
products to the forest industry of the region 
through environmentally sound forest 
management practices and in harmony with 
other Park uses and values’. 


To accomplish this goal the following 
objectives have been established: 


1. To ensure timber management activities will 
be implemented using environmentally sound 
forest management practices in order to 
protect natural and cultural heritage values. 

2. To preserve and protect recreational values, 
fish and wildlife habitat, and other Park 
resources, so that the goals and objectives of 
Algonquin Provincial Park may be realized. 

3. To effectively utilize the range of products 
the forest will yield. 

4. To manage and upgrade the quality of the 
forest to insure the long term needs of local 
industry, while providing the conditions 
required for a variety of other forest uses, 
including species diversity. 


strategies 


Silvicultural prescriptions specify various 
degrees of partial cutting in the principal 
working groups. Residual stands provide 
subsequent harvests and seed for natural 
regeneration. Buffer zones are used to minimize 
the effects on sensitive resource values that 
require either complete or partial protection from 
forest management operations. 

The Authority contracts with local loggers 
and with mill operators for production and 
delivery of forest products to the fourteen 
dependent mills. Logging operations are fully 
integrated to generate a variety of forest 
products. 

Tree markers, who are trained in dealing 
with a multitude of values, implement the 
prescriptions necessary to provide for long term 
forest health. 


1 Statistics Canada 
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general manager’s remarks 


The serious economic decline in 1990-91 provided advance notice that 
1991-92 would be a difficult year and that major program changes and 
cost reductions would be necessary to cope with a significant 
recession. 

It was clear that the level of demand for forest products would be 
weak at best and probably lower than 1990-91. The work plan and 
budget were designed to reduce costs and actively seek out revenue 
from activities other than product sales. The strategy worked well 
thanks to an innovative and determined staff that worked hard, and 
smart. 

Activities that generated revenue from other-than-product sales included outside consulting, bridge and 
road construction, as well as data collection and compilation contracts. 


Logging operations 

The volume for the year was 264,588 m* which was down 4% from the previous year. Table 1 
(Product Distribution) provides the detail. While total volume was down, pine sawlogs and poles were 
up significantly from the previous season. Lower volumes of hardwood sawlogs and veneer reflect weak 
demand for the first three quarters of the season. 

The level of activity for logging contractors was very low up until September, when sufficient demand 
developed to increase logging activity and, by December, activity was brisk. 

The logging contractor with the best safety record for the season was Walter Dombroski and Sons Ltd. 
of Barry’s Bay. 


Road Construction and Maintenance 

All capital projects were deferred for the year 
and maintenance to existing roads was 
reduced or deferred. Rehabilitation to gravel 
pits and other disturbed areas was completed 
by contouring, seeding, and planting trees. 
The level of maintenance on the public access 
road system was constrained by funding 
limitations. Complaints were received about 
rough surfaces and dust during July and 
August. Adjustments to the 1992-93 program 
will be made to overcome some of the 
problems, but funding is a serious limitation. 


Walter Dombroski, Joey Dombroski, Larry Dombroski, 
David Pecarskie and Nicky Dombroski accepting award. 
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Spruce, Balsam, Jack Pine 31,600 31,600 
Sawlogs 


Table 1 
Product Distribution ( m’) 


Annual Annual Surplus Total Harvest 
Available Allocation Available 1990-1991 
Harvest 1990-1995 


1990-1995 


12,724 


2,418 
11,944 


131,248 


275,881 


Poplar Splint Logs 4,700 4,700 
Red Pine Poles 10,000 10,000 


Pulpwood, Boltwood, 348 262 138,600 209 ,662 
Fuelwood 
TOTAL 676,010 432,100 243,910 


*Contingent on pulpwood utilization 


Personnel 

Staffing levels were unchanged from 1990-91 when staff was reduced by two persons. Mr. A. P. 
Vanderkraan was seconded to be responsible for the development and implementation of a geographic 
information system (GIS). Mr. Ron Cahill was appointed as acting supervisor of wood measurement and 
control as well as assisting with the GIS project. 

Mr. Danny Janke successfully completed the Resource Management Certificate course, provided by 
the Ministry of Natural Resources. 


Forecast 

The forecast in the 1990-91 report suggested that "the fourth quarter of 1991 may begin to show some 
signs of positive change". In fact, that did happen, with a significant improvement developing for 
September to February. 

The forecast for 1992-93 is for continued, but slow, improvement in demand for product. We expect 
total volume for the year to increase for the first time in four years. The increase will not be dramatic, 
but will be the end of a long decline. This improvement will, in turn, insure an adequate level of forest 
renewal and maintenance programs. 
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results of operations 


Revenues for the year totalled $7,676,319, an 
increase of $231,839 compared to the 1990-91 
year. Logging and administrative cost control, 
coupled with expanded cost recovery and 
program changes resulted in net income for the 
year of $473,342. This reverses the 1990-91 
loss of $257,828. 

The Forest Management Undertaking (FMU) 
agreement was scheduled for review and renewal 
in 1990-91. Continued lower levels of revenues 
from retained stumpage and uncertainty with 
respect to the level of silvicultural funding led to 
the decision to substantially reduce program 
expenditures. These reductions resulted in a net 
income of $61,707 compared to a loss of 
$224,001 in 1990-91. 


Exhibit of a drive dam and log chute at new Logging Museum. 


financial position 


Product demand was weak for the first three 
quarters and brisk in the fourth quarter. This 
resulted in a flurry of sales activity late in the 
season. 

Accordingly, accounts receivable balances 
were higher by $532,524, but careful attention to 
credit and collection resulted in the subsequent 
full collection of the 1991-92 accounts. 

Improved year-end cash flow allowed for the 
timely repayment of the term loan to a balance 
of $100,000 as compared to $500,000 in 
1990-91. 


Rehabilitated road crossing on the Nipissing River. 
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forest management 


Forest management within the Park follows the 
direction laid out in the Park Master Plan and 
the approved 1990-2010 Timber Management 
Plan for Algonquin Park. 

A total of 4,278 hectares of tree marking 
was completed during 1991-92. Silvicultural 
contractors were engaged to mark 1,536 hectares 
of the total. This was the lowest level of 
marking since AFA assumed forest management 
responsibilities in 1983; a direct result of the 
continued downturn in the forest industry sector. 

Six tree markers worked for AFA under 
contract to the Central Ontario Forest 
Technology Development Unit (COFTDU) in 
North Bay on forest ecosystem classification 
studies and the remeasurement of over 300 
tolerant hardwood plots within Algonquin 
Region. Knowledge gained from this work will 
enhance the management of Algonquin’s forests. 

Improvement work in tolerant hardwood 
stands amounted to 1,556 hectares in unevenaged 
stands, and 59 hectares in evenaged stands. Two 
hundred and twenty-four thousand trees were 
planted on 230 hectares. Three hundred and five 
hectares were mechanically site-prepared for 
planting in the spring of 1993 with white and red 
pine stock. Free-to-grow assessments were 
conducted on 3,816 hectares of naturally- 
regenerated area. Of that area, 58% is now 
free-to-grow, or will be in a couple of years; 
241 hectares will require release from competing 
vegetation over the next few years; 800 hectares 
will require planting or enhancement of pine 
regeneration; and 577 hectares require harvesting 
to open up the forest canopy to encourage 
natural regeneration. Eight hectares of a white 
pine seed collection area was established in 
Stratton Township. 

A first removal cut was conducted on 36 
hectares of a pine stand in Niven Township. 


This is the third stage in the uniform 
shelterwood system and occurs once regeneration 
has established and reaches heights over one 
metre. Sample plots were established prior to 
harvest to measure the percentage regeneration 
survival. Results from the survey showed that 
83% of the white pine, red pine, jack pine and 
spruce were not damaged. Regeneration for all 
species totalled 5,323 stems/ha. after the harvest. 
G. Visneskie Logging Ltd. and, particularly, the 
crews the company provided, demonstrated 
professional workmanship in achieving the final 
result. 

In accordance with the terms of the "Forest 
Management Undertaking" with the Minister of 
Natural Resources, a review of performance for 
the period 1985-1990 was conducted by outside 
consultants during the year. The report will be 
available later this fall. 

Development software for a geographic 
information system (GIS) was purchased in 1991 
to store and analyze Park data in order to aid 
and enhance the management of Algonquin’s 
forests. 


GIS technology has been implemented at Huntsville office. 
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forest insect conditions 


Gypsy Moth, Lymantria dispar (L.) 

Moderate to severe defoliation by the gypsy 
moth increased from 172 hectares in 1990, to 
1,172 hectares in 1991. Most of this occurred in 
small pockets within Master Township. 


Spruce Budworm, 

Choristoneura fumiferana (Clem.) 

The area of moderate to severe defoliation 
increased in the northwestern corner of 
Algonquin Park to 11,640 hectares in 1991 from 
2,815 hectares the previous year. Infestations 
may expand somewhat in this area, but 
widespread defoliation is unlikely.’ 


wildlife 


AFA tree markers spent time with MNR district 
biologist, Mike Wilton, on a moose calving 
survey. 

The survey enabled the markers to better 
understand moose habitat and identify moose 
calving sites so these important areas can be 
protected from future harvesting operations. 

MNR and AFA staff reviewed current tree 
marking prescriptions to ensure various wildlife 
habitats are properly protected. This will be an 
ongoing process as more knowledge about 
wildlife habitat is attained. 


A cavity ‘feeding’ tree. 


: Forestry Canada Survey Bulletin: 
Forest Insect and Disease Conditions in Algonquin Park 
District 
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algonquin park’s 
new logging museum 


By: Dan Strickland, Park Naturalist 

June 1992 marked the opening of a brand new 
Algonquin Park Logging Museum, a co- 
operative venture of the Ministry of Natural 
Resources, The Friends of Algonquin Park, and 
the Algonquin Forestry Authority. The new 
facility is located just off Highway 60 near the 
East Gate, not far from the Pioneer Logging 
Exhibit which it now replaces. 

Few people realize that the old exhibit (or 
PLE) was intended only as a temporary "holding 
area" when it was opened in 1959. The PLE 
quickly became the most-visited facility of its 
type in Ontario and it contained at least one 
historical exhibit of major importance, namely 
the William M., the steam warping tug, or 
alligator, which is one of only three surviving 
examples left today. Nevertheless, because it 
was only temporary, the exhibit was not planned 
with a view to taking visitors through the story 
of Algonquin Park logging in a coherent, logical 
fashion. Even worse, there was no guide book 
and the many water-related exhibits were 
displayed on dry land (in a park full of lakes and 
rivers). Particularly disappointing in this regard 
was the impossibility of showing a dam and 
chute even though such structures were once 
very numerous in Algonquin and crucially 
important in the transport of logs from the Park 
highlands to markets in the outside world. 

We believe these problems have been 
overcome in the design of the new facility. 
Work began on it in 1989 and had developed, 
this past winter, to the point where the old site 
could be abandoned after salvaging some of the 
best of the old exhibits and moving them over to 
the new facility. 


It will take several years before everything is 
finished at the new museum, but most of the 
major elements are already in place. Visits will 
begin at a staffed, log reception building 
containing a history-oriented bookstore operated 
by the Friends of Algonquin Park, and a theatre. 
There, an audio visual program will explain the 
historical and present-day significance of logging 
in Algonquin before visitors leave the building to 
see the exhibits. Tours will begin with a step 
back in time at a reconstructed camboose logging 
camp and then follow along at succeeding exhibit 
pods with the story of how the first loggers cut 
and squared the great pine trees, hauled them to 
frozen lakes, and then drove them down swollen 
spring rivers to the Ottawa. 

In its new home, the alligator is where it 
should be, down beside the water, and that water 
is there because of a real, working log dam and 
chute. This major exhibit was built in June 1991 
by skilled workers from the Algonquin Forestry 
Authority under the direction of Ray Townsend, 
former Operations Superintendent of the 
Authority, who came out of retirement just to 
supervise this once-in-a-lifetime job. 

The return trip back to the main building will 
follow the technological developments of logging 
in Algonquin from its early beginnings 150 years 
ago, up to the present. 

There can be no doubt that the facility will 
be one of the major locations in Canada, 
educating large numbers of people about the 
origins and significance of logging in Canada. 

All the participating agencies can be proud of 
what they have achieved. 
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General Meetings: 
April 5/6, 1991 
Huntsville, Ont. 


June 13/14, 1991 
Whitney, Ont. 


September 20/21, 1991 
North Bay, Ont. 


December 6/7, 1991 
Toronto, Ont. 


board of 
directors 


Chairman: 

Michael Galligan, Almonte 
Vice-Chairman: 

Ish Theilheimer, Killaloe 


Directors: 

Philip I. Roche, Whitney 

(Past Chairman) 

J. J. Hickey, Chalk River 

(Past Vice-Chairman) 

Janice Edwards, Deep River 
John Macfie, Parry Sound 
Ralph Mask, Killaloe 

Geoffrey Post, Barry’s Bay 
Mary Louise Rainville, Mattawa 
Catherine Trebinskie, Barry’s Bay 
Phyllis Wall, North Bay 


Officers: 
General Manager: 
W. J. Brown, R.P.F. 


Secretary-Treasurer: 
Tak Doyle. CA; 
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ALGONQUIN FORESTRY AUTHORITY 


BALANCE SHEET 
As at March 31, 1992 


Assets 

Current 
Cash 
Receivables 
Inventories 
Prepaids 


Property and Equipment (Note 3) 


Liabilities 

Current 
Payables and accruals 
Contractors’ performance holdbacks 
Loan, Province of Ontario 


Retained income 


On behalf of the Board: 


Director 


1992 
$ 592,557 
1,313,302 
106,247 
7,020 
2,019,126 


_ 963,711 


$ 2,982,837 


$ 372,835 
78,367 
100,000 
551,202 


2,431,635 


$ _2,982,837 


1991 
$ 478,124 
780,778 
125,584 
4,406 
1,388,892 


175057553 


$ 2,894,445 


$ 446,756 
51,103 
500,000 
397,859 


1,896,586 


$ 2,894,445 


Director 


See accompanying schedule and notes to financial statements. 


ALGONQUIN FORESTRY AUTHORITY 


STATEMENT OF OPERATIONS AND RETAINED INCOME 
For the year ended March 31, 1992 


Revenue 
Product sales 
Standing timber sales 
Other 


Expenditure 
Logging and distribution costs 
Crown timber stumpage charges 
Road maintenance 
Area charges 
Operations planning 


Operating income 


Administrative and other 
Salaries and benefits 
Depreciation and amortization 
Office expenses 
Interest 
Office rent 
Directors’ allowances and expenses 
Staff travel and training 
Insurance 
Public relations 
Miscellaneous 


Net income (loss) 
Operating retained income, beginning of year 


Balance, end of year 


Forest Management Undertaking 
Retained income, end of year (Schedule, Note 2) 


Retained income, end of year 


1992 


$ 7,067,789 


408,963 
199,567 
7,676,319 


5,389,327 
694,634 
24,825 
13,384 


1,856 


6,124,026 


1,552,293 


694,379 
209,508 
64,624 
29 die 
26,910 
20,219 
13,803 
11,549 
6,474 
2,373 
1,078,951 


473,342 
1,479,917 


1,953,259 


478,376 


$ 2,431,635 


See accompanying schedule and notes to financial statements. 


$ 


1991 


6,760,234 
464,917 
rags SPA) 

7,444,480 


5,697,284 
704,772 
37,366 
15,002 


1,467 


6,455,891 


988,589 


746,588 
227,247 
Thayayey | 
108,094 
23,075 
Zong 
SPA 
15,052 
7,160 


4,514 


1,246,417 
(257,828) 
1eeod to 


AST 


416,669 


1,896,586 


ALGONQUIN FORESTRY AUTHORITY 


STATEMENT OF CHANGES IN FINANCIAL POSITION 
For the year ended March 31, 1992 


1992 
Cash derived from (applied to) 
Operating 
Net income (loss) 
Algonquin Forestry Authority $ 473,342 
Forest Management Undertaking 61,707 
Add (deduct) 
Depreciation and amortization 252,520 
Gain on sale of property and equipment (150) 
787,419 
Change in non-cash operating 
working capital (962,458) 
(175,039) 
Investing 
Proceeds on sale of property and equipment 341,150 
Purchase of property and equipment (51,678) 
289,472 
Net increase in cash 114,433 
Cash 
Beginning of year 478,124 
End of year $ 592,557 


See accompanying schedule and notes to financial statements. 


1991 


$ (257,828) 
(224,001) 


286,391 


(16,506) 
(211,944) 


Let aA 


1,023,827 


20,926 
660,307) 
(639,381) 


384,446 


93,678 


$ 478,124 
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FOREST MANAGEMENT UNDERTAKING 
SCHEDULE OF OPERATIONS AND RETAINED INCOME 
For the year ended March 31, 1992 


1992 1991 
Revenue (Note 2) 
Forest management $ 638,770 $ 644,295 
Stand and silvicultural improvements 324,852 455,603 
Operating reimbursements 150,000 150,000 
Other 84,517 48,761 
1,198,139 1,298,659 
Expenditure 
Wages and benefits 191,132 305,574 
Equipment rentals 178,217 2224 
Stand improvements 153,185 286,177 
Subcontractors - tree marking and other 93,355 103,108 
Vehicle costs 35,835 35,592 
Salt and calcium 29,080 SHO! 7/ 
Paint 17,369 29,741 
Materials 16,487 60,532 
Board and provisions 3,509 13,960 
718,169 1,087,522 
Operating income 479,970 2137 
Administrative and other 
Salaries and benefits 332,023 329,562 
Depreciation 43,012 59,144 
Staff training 13,076 14,892 
Office rent 11,501 9,395 
Insurance 9,416 12,346 
Office expenses 3,594 567 
Staff travel and relocation S330 3,414 
Public relations 2,308 5,818 
418,263 435,138 
Net income (loss) 61,707 (224,001) 
Retained income, beginning of year 416,669 640,670 
Retained income, end of year $ 478,376 $ 416,669 


See accompanying notes to financial statements. 
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NOTES TO THE FINANCIAL STATEMENTS 
March 31, 1992 


Significant accounting policies 
The financial statements have been prepared by management in accordance with generally accepted accounting 
principles, with the significant ones summarized below. 


Inventories 
Inventories are valued on the first in, first out basis at the lower of cost or net realizable value. 


Property and Equipment 

Property and equipment are recorded at cost. Depreciation is provided on a straight-line basis, using rates of 10% per 
annum for furniture, fixtures, technical equipment, bridges and leasehold improvements, 20% per annum for data 
processing equipment and 33 1/3% per annum for automotive equipment. The cost of capital roads is amortized over 
the estimated number of operating seasons for which the roads are to be used, with a maximum amortization period 
of 10 years. Forest Management Undertaking (FMU) assets are depreciated and amortized at the same rates as the 
assets mentioned above. 


Forest Management Undertaking 

Effective April 1, 1983, the Authority undertook certain forest and land management activities formerly carried out by 
the Ministry of Natural Resources. Revenue for these activities is derived primarily from the retention of approximately 
90% of the stumpage charges normally remitted to the Ministry (identified as forest management revenue) and from 
funds provided by the Ministry for stand and silvicultural improvements and operating reimbursements. These 
obligations are covered by an agreement with the Ministry which expires March 31, 2000. 


Property and Equipment 


1992 1991 
Accumulated 
Depreciation 
and Net Net 
Cost Amortization Book Value Book Value 
Land $ -- $ -- $ -- $ 341,000 
Furniture and fixtures 74,161 42,890 Seow 33,901 
Data processing equipment 98,212 67,070 31,142 15,463 
Technical equipment 168,678 65,874 102,804 119,135 
Automotive equipment 138,900 123,574 15,326 35/9113 
Bridges 14,137 (eb WH -- -- 
Capital roads 1,896,657 1,289,452 607,205 755,670 
Leasehold improvements 26,617 10,500 Gray: 18,780 
FMU assets SA Deo. 185,726 159 846 185,691 
$ 2,762,934 SAS es Pe ae $__ 963,711 Si, BOS, Ss) 
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NOTES TO FINANCIAL STATEMENTS 
March 31, 1991 


4. Pension plan 
The Authority provides pension benefits for permanent employees through participation in the Public Service Pension 
Fund established by the Province of Ontario. The Authority’s share of contributions to the fund during the year was 
$96,424 (1991 - $96,141), most of which is included in salaries and benefits in the Statement of Operations and 
Retained Income. This amount includes current contributions and additional payments required to cover the Authority’s 
share of the fund’s unfunded liabilities on January 1, 1990. These additional payments will continue over 40 years 
commencing January 1, 1990. 


5. Remuneration of appointees 
Total remuneration of the Board members of the Authority was $8,784 during the 1992 fiscal year (1991 - $11,630). 


Ontario 


Auditor’s Report 


To the Members, Office of the Provincial Auditor 
Algonquin Forestry Authority, 20 Dundas Street West, suite 1530 
and to the Toronto, Ontario 

Minister of Natural Resources M5G 2C2 


| have audited the balance sheet of the Algonquin Forestry Authority as at March 31, 1992 and the 
Statements of operations and retained income and changes in financial position for the year then 
ended. These financial statements are the responsibility of the Authority’s management. My 
responsibility is to express an opinion on these financial statements based on my audit. 


| conducted my audit in accordance with generally accepted auditing standards. Those standards 
require that | plan and perform an audit to obtain reasonable assurance whether the financial 
Statements are free of material misstatement. An audit includes examining, ona test basis, evidence 
supporting the amounts and disclosures in the financial statements. An audit also includes assessing 
the accounting principles used and significant estimates made by management, as well as evaluating 
the overall financial statement presentation. 


In my opinion, these financial statements present fairly, in all material respects, the financial position 
of the Authority as at March 31, 1992 and the results of its Operations and the changes in its 
financial position for the year then ended in accordance with generally accepted accounting 
principles. 


\s (Cie 


J. F. Otterman, F.C.A. Toronto, Ontario 
Assistant Provincial Auditor June 3, 1992 
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The map, which depicts forest 
working groups in Algonquin Park, 
was created using the SPANS GIS 
program. 


The Forest Working Group map 
consolidates 103,000 stand polygons 
data from the Algonquin Forestry 
Authority’s data base. 
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TO HIS HONOUR 7” 
The Lieutenant-Governor 
of the Province of Ontario Ontario 


MAY IT PLEASE YOUR HONOUR 


The undersigned begs respectfully to present to 
Your Honour the Annual Report of the Algonquin 
Forestry Authority for the year beginning 

April 1, 1992 and ending March 31, 1993. 


Rh Ae. 


HOWARD HAMPTON 
Minister 


Algonquin 
Forestry 
Authority 


Honourable Howard Hampton 
Minister of Natural Resources 


Honourable Sir: 


I have the honour to submit to you the 
Annual Report of the Algonquin Forestry 
Authority for the year beginning April 1, 
1992 and ending March 31, 1993. 


s 


Th (ee 


Ish Theilheimer 
Vice-Chairman 
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Vice-chairman’s foreword 


During the 1992-93 operating year, the Algonquin Forestry 
Authority again proved its resilience and its ability to adapt to 
changing conditions. 

After two poor years due to the recession, timber sales began to 
improve, although not to the high levels of the 1980s. The 
corporation continued on a sound financial footing, however, as a 
result of finding new markets for its human resources. 

Several contract projects, both within and outside Algonquin Park, 
kept AFA staff busy and productive and kept the balance sheet 
healthy through this difficult period. The management is to be 
congratulated for their diligence and imagination. 

The debates that originally resulted in the formation of the AFA have returned to the fore in a 
way that they have not since the early 1970s. Land use, parks policy, wilderness protection and 
increasing demands on Ontario’s forests have become major public issues in the past two years. 
Through it all, the Authority continues as a voice for balance and an organization responsive to the 
concerns of the community it serves. 

One of the great strengths of the AFA is its board of directors. Directors are chosen from 
among the residents of surrounding communities. Some of us have forest industry experience, while 
others among us are interested citizens. The common ground is concern for Algonquin’s forests and 
the people who work and play in these forests. Over the year, directors discussed such diverse 
questions as forest management practices, timber allocations, wilderness zones and community 
relations. 

The AFA was deeply saddened by the death of one of the founding directors in May, 1993. Wes 
McNutt served as vice-chairman from 1974 until 1982. He was highly regarded by all his 
colleagues. 

In 1992, the Board welcomed to its ranks four competent new members. Nancy Albright of 
Mattawa, Hans Koster of Bancroft, Tom McCullough of Wilno, and Yvonne Lavalley from the Lake 
St. Peter area, bring a range of experiences and strengths to our deliberations. At the same time 
we bid farewell, with thanks, to past chairman Michael Galligan of Almonte, Ralph Mask of Round 
Lake, John Macfie from Parry Sound, and Phyllis Wall of North Bay. 

The AFA represents a unique model for managing public resources. Its strength derives from 
a good working relationship between its voluntary directors, its professional management and staff, 
and the dedicated staff of the Ontario Ministry of Natural Resources. It is an exciting privilege to 
be able to work with these good and talented people. 


- Ish Theilheimer 
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Introduction 
Logging originated around 1840 in the area 


that subsequently became Algonquin Park. 
Logging, one of the multiple uses to which the 
Park was dedicated in 1893, has continued to 
the present. 

The Ontario government established the 
Algonquin Forestry Authority on January 4, 
1975, in response to public concern for the 
most beneficial means of maintaining a 
multiple use approach in Algonquin Provincial 
Park. 

The Authority operates in conformity with 
the Algonquin Provincial Park Master Plan 
and the Timber Management Plan for 
Algonquin Provincial Park, successfully 
applying the principles of integrated resource 
management. The public interest in protecting 
the quality of the Park for recreation, 
fisheries, wildlife habitat and cultural values is 
balanced with the need to maintain an 
adequate supply of forest products to mills 
dependent on Park timber. 

The forest industry supplied by Algonquin 
Park timber comprises nine sawmills, two 
veneer mills, one pole plant, one pulp mill, 
and one match splint mill which are wholly, 
or partly, dependent on this vital source of 
raw material. Algonquin provides over 40% 
of the regional wood supply. The direct 
contribution by Algonquin logging and 
primary manufacturing to the Ontario 
economy was $69.5 million in terms of 1987 
value added. ' 


Goals and objectives 
The goal of forest management in Algonquin 
Park as stated in the Timber Management Plan 
1S: 
‘To produce a continuous supply of forest 
products to the forest industry of the region 
through environmentally sound forest 
management practices and in harmony with 
other Park uses and values’. 


To accomplish this goal the following 
objectives have been established: 


1. To ensure timber management activities 
will be implemented using environmentally 
sound forest management practices in 
order to protect natural and cultural 
heritage values. 

2. To preserve and protect recreational 
values, fish and wildlife habitat, and other 
Park resources, so that the goals and 
objectives of Algonquin Provincial Park 
may be realized. 

3. To effectively utilize the range of products 
the forest will yield. 

4. To manage and upgrade the quality of the 
forest to insure the long term needs of 
local industry, while providing the 
conditions required for a variety of other 
forest uses, including species diversity. 


Strategies 

Silvicultural prescriptions specify various 
degrees of partial cutting in the principal 
working groups. Residual stands provide 
subsequent harvests and seed for natural 
regeneration. Buffer zones are used to 
minimize the effects on sensitive resource 
values that require either complete or partial 
protection from forest management operations. 

The Authority contracts with local loggers 
and with mill operators for production and 
delivery of forest products to the 14 dependent 
mills. Logging operations are fully integrated 
to generate a variety of forest products. 

Tree markers, who are trained in dealing 
with a multitude of values, implement the 
prescriptions necessary to provide for long 
term forest health. 


1 als 
Statistics Canada 
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General Manager’s Remarks 


This year was one of interesting and varied content for staff, 
directors, and clients. Business challenges were matched with 
involvement in other important aspects of Algonquin Park, namely: 
@ the revision of the Park Master Plan 

@ the proposed wilderness zone study 

@ the Forest Management Undertaking renewal 

@ the preliminary stages of the Timber Management Plan for the 

period 1995-2000. 

A modest rate of product sales in the first half of the year 
preceded a strong rally commencing in the third quarter. Increased retail lumber pricing followed 
a steady demand in pursuit of a reduced supply of raw material and finished product inventories. 

The deployment of staff to outside consulting and data collection contracts supplemented revenues 
and contributed to the enhancement of the technological fabric of the Authority. 


Logging operations 
An extended logging season due to a cold month of March resulted in a timber production of 


371,961 m? for the year. This represents an increase of 41% over 1991/92. Gains were evident in 
log and fibre product categories (See Table 1 - Product Distribution) with total volume exceeding 
levels of the three previous years. 

Woodworkers employed by contractor Walter Dombroski & Sons Logging Ltd. attended a 
"silvicultural and operational information exchange" session conducted by Authority staff. Regular 
work was suspended for one day and all parties participated in a practical field exercise on theory 
and techniques involved in forest management prescriptions and minimal damage logging. 

Logging contractor G. Visneskie Logging Ltd. and employees earned the Authority’s safety 
awareness trophy for having achieved the best safety performance during the 1992-93 season. 

A former logging camp was removed from a site in Barron Township. 


Road Construction and Maintenance 
A total of $128,791 was spent on logging 
roads and bridge improvements. This 
follows a year with no capital road projects. 
The improvements were to the secondary 
road system in Master, Edgar and Deacon 
townships and were completed to service 
logging operations commencing in the 
current year. 

Maintenance on public access roads was 
held to minimum travel surface treatment as 
a result of continued funding constraint. 


G. Visneskie Logging Ltd. received the AFA’s Safety Award, (l-r):AFA director 
Hans Koster; Visneskie safety rep Andrew Dombroskie; foreman Stanley Pecoskie; 


contractor Glenn Visneskie, AFA foreman Mike Johns. 
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Table 1 
Product Distribution ( m°*) 


Annual Annual Surplus : 8 fotal Total 
Available Allocation Available 1997 -$ 3 Harvest 

Harvest 1990-1995 1991-1992 
1990-1995 = S 


Hardwood Veneer Logs 10,000 
Hardwood Sawlogs 114,500 
48,000 25,748 


Spruce, Balsam, Jack 
Pine Sawlogs 


Poplar Splint Logs 


16,443 


*Contingent on pulpwood utilization 


Personnel 

General Manager, Bill Brown started a secondment to the Minister of Natural Resources on 
February 1,1993. The project will examine timber licensing and wood supply in Central Ontario and 
is expected to be completed by the fall of 1993. Brent Connelly, manager of operations Pembroke, 
is Acting General Manager during this period. Carl Corbett, chief forester, Bob Pick, area forester, 
and Danny Janke, logging foreman have undertaken additional responsibilities in Mr. Brown’s 
absence. 


Forecast 

A full program of harvesting and silvicultural activity is planned for the 1993-94 season. A 
forecasted volume of 394,000 m® is expected to develop slowly in the first two quarters and 
accelerate in the latter half of 1993/94. The effect of stumpage rate change on raw material cost and 
subsequent relationship to sales values will need to be closely monitored and programs adjusted 
accordingly. 
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Results of Operations 


Harvesting: 
Revenues for the year totalled $9,365,769, 


which represents an increase of $1,689,450 
compared to 1991-92. 

Local market pressure to maintain selling 
prices near previous year levels, coupled with 
increased harvesting costs and Crown 
stumpage charges, resulted in an operating 
income of $1,588,021, an increase of only 
$35,728 over the previous year. 

Continued administrative cost control 
during the year resulted in a net income for 
the year of $489,780 compared to the 1991-92 
income of $473,342. 


Forest Management Undertaking (FMU): 


Increased revenues from retained stumpage 
and from other contract work performed 
during the year were substantially offset by 
reductions in silvicultural funding levels. 
These reductions resulted in a need to 
maintain program expenditures near 1991-92 
levels. These factors resulted in a net income 
of $136,353 compared to $61,707 in 1991-92. 


Financial position 

The harvesting season finished slightly earlier 
in the 1992-93 season than the previous 
season. This allowed for the billing and 
collection of some of the accounts by year- 
end. 

The virtual doubling of our year-end cash 
balance to $1,193,310 from $592,557 has, for 
the time being, eliminated the need to borrow 
operating funds and incur interest charges. 


soil, encouraging the establishment of pine seedlings. 
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Forest management 

Forest management within the Park follows 
the direction laid out in the Park Master Plan 
and the approved 1990-2010 Timber 
Management Plan for Algonquin Park. 

Tree marking for 1992-93 totalled 7,127 
hectares. Silvicultural contractors marked 
1,574 hectares of the total. The area marked 
was an increase of almost 3,000 hectares over 
1991-92 resulting from an upturn in the forest 
industry sector. 

Contract work continued for AFA 
treemarkers on forest ecosystem classification 
studies and the remeasurement and 
establishment of tolerant hardwood growth 
plots. These projects are initiatives under the 
Ministry of Natural Resources ‘Sustainable 
Forestry Program’. 

Improvement work in tolerant hardwood 
stands amounted to 1,473 hectares. This work 
enhances the growth of both regeneration and 
residual trees. Two hundred and ninety-four 
hectares were planted with 228,000 white and 
red pine trees, while 78 hectares were site 
prepared for natural regeneration. Free-to- 
grow assessments were conducted on 3,113 
hectares of naturally-regenerated area. 

The first Five Year Review of the Forest 


Management Undertaking with the Algonquin 


Forestry Authority (1985-1990) was released 
by the Ministry of Natural Resources in 1992. 


The review has 18 recommendations including 
that ‘the Minister extends the _ Forest 
Management Undertaking Agreement for a 
further five-year period to March 31, 2005’. 


Forest insect conditions ' 


Gypsy Moth, 
Lymantria dispar (L.) 
Moderate to severe defoliation by the gypsy 
moth decreased to 591 hectares in 1992. — 
These small pockets of defoliation occurred on 
the east side of the Park. 


Spruce Budworm, 

Choristoneura fumiferana (Clem.) 

Balsam fir and white spruce mortality were 
mapped within an area of some 2,590 hectares 
in Biggar Township. It is probable that the 
infestation in Algonquin Park will somewhat 
enlarge and it is also possible that new areas 
of defoliation may be detected. 


Jack Pine Budworm, 

Choristoneura pinus pinus Free. 

A gross area of 465 hectares of moderate-to- 
severe defoliation by the jack pine budworm 
occurred near the Park bounuary on the east 
side of the Park. This is a new infestation. 


: Forestry Canada Survey Bulletin: 
Forest Insect and Disease Conditions 
in Algonquin Park District 
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Wildlife 
For the second consecutive year, AFA tree 
markers spent time with MNR_ district 
biologist, Mike Wilton, on a moose calving 
survey to learn more about moose habitat. 
MNR and AFA personnel spent a day in 
the field to work on the identification of deer 
and bear habitat and how tree marking 
prescriptions should be applied to protect these 
habitats. 


Co-op student program 


2 ee A vegetation as part of the Canada Ontario Forest Ecosystem 
This year again, the AFA participated in the Classification Research Program. 
Huntsville High School’s co-op _ student 
program. 


Andrew Lynch, a local Grade 12 student, 
joined the AFA staff on a volunteer, part-time 
basis for a period of five months. During that 
time, he became familiar with several aspects 
of our day-to-day operations including 
geographical information system applications, 
map making, and creating spreadsheets for 
data input. On a few occasions, he also joined 
the staff in forest management and harvesting 
activities. 


AFA working in the Growth and Yield Research Program. 
Regeneration measurements as taken by forestry workers. 


hoe ¢ 
axNo . * 
ee 


Co-op student Andrew Lynch participated in rehabilitating gravel 
pits in Sproule Township. 
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The G/S program 

Faced with the increasing demand for 
information and the complexity in maintaining 
an accurate database on _ forestry-related 
activities, the AFA purchased a Geographical 
Information System (GIS) in 1991. The 
SPANS GIS will complement the existing 
AFA forestry database. 

SPANS GIS will be able to display and 
analyze information on forest management 
activities. For example, it can do an analysis 
on areas in various locations in the Park in a 
very short time frame. Normally, it would 
take several days, or weeks, to complete this 
work. 

The GIS system is being used to produce 
the next five-year Timber Management Plan 
(TMP). This will represent 1.5 years of 
development work and will provide a good 
working base for the next five years. Once 
the TMP is complete, we _ will then 
electronically capture the previous 20 years of 
historical forestry information and have this 


Seaton 


The AFA assisted in the purchase and restoration of a 1964 Timberjack currently on display 


available for future studies. The forestry staff 
will also have an electronic mapping system at 
their finger tips. 

An example of such an output is located 
on the cover of this report. This map was 
produced from the AFA forestry database/GIS 
programs and can show any, or all, of the 
103,000 pieces of information graphically. 
Eventually we will also be able to expand to 
other areas of management for the Park. 

Some areas that could benefit from this 
type of technology are wildlife management, 
insect control, and forest fire management. 
SPANS also supports Landsat imagery data 
which could be very useful to all management 
areas in the Park. The phrase ‘a picture ts 


worth a thousand words’ is an excellent 
description of our GIS program. 

The AFA will be able to continue to 
maintain and track accurate forestry-related 
operations in order to better manage 
Algonquin’s forests. 


at the Logging Museum. Shown above is its original owner, Mr. Peter Brotton, of Barry’s 


Bay. 
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General Meetings: 
March 27/28, 1992 
Huntsville, Ont. 


May 28/29, 1992 
Barry’s Bay, Ont. 


June 26-28, 1992 


Algonquin Park, Ont. 


October 8/9, 1992 
Pembroke, Ont. 


December 4/5, 1992 
Toronto, Ont. 
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The Board of Directors 


Chairman: 
Robert Keen, Huntsville 


Vice-Chairman: 
Ish Theilheimer, Killaloe 


Directors: 

Michael Galligan, Almonte 
(Past Chairman) 

I. D. Bird, Huntsville 

Doug Benoit, Golden Lake 
Janice Edwards, Deep River 
John Macfie, Parry Sound 
Ralph Mask, Killaloe 

Colleen Carriere, Deux Rivieres 
Catherine Trebinskie, Barry’s Bay 
Phyllis Wall, North Bay 


Officers: 
General Manager: 
W. J. Brown, R.P.F. 


Secretary-Treasurer: 
Te Ka DoylenG 7A: 
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BALANCE SHEET 
March 31 


1993 


1992 


Assets 

Current 
Cash 
Receivables 
Inventories 
Prepaids 


Property and Equipment (Note 3) 


Liabilities 

Current 
Payables and accruals 
Contractors’ performarice holdbacks 
Loan, Province of Ontario 


Retained income 


$ 1,193,310 
1,063,692 
130,243 
7,680 
2,394,925 


_ 946,808 


$ 3,341,733 


$ 249,921 
34,044 


283,965 
3,057,768 


$ 3,341,733 


$ BOZO T 
1,313,302 
106,247 
7,020 
2,019,126 


963,711 


i) erably siete i / 


$ 372,835 
78,367 
100,000 
not, 202 


2,431,635 


9) 2,992,537 


On behalf of the Board 


ls 


Director 


Director 


See accompanying schedule and notes to the financial statements. 
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STATEMENT OF OPERATIONS AND RETAINED INCOME 


Revenue 
Product sales 
Standing timber sales 
Other 


Expenditure 
Logging and distribution costs 
Crown timber stumpage charges 
Road maintenance 
Area charges 
Operations planning 


Operating income 


Administrative and other 
Salaries and benefits 
Depreciation and amortization 
Office expenses 


Directors’ allowances and expenses 


Office rent 

Interest 

Insurance 

Staff travel and training 
Public relations 
Miscellaneous 


Net income 


Operating retained income, beginning of year 


Balance, end of year 


Forest Management Undertaking 


Retained income, end of year (Schedule, Note 2) 


Retained income, end of year 


See accompanying schedule and notes to the financial statements. 


March 31 


1993 


$ 8,604,808 


658,415 
102,546 
9,365,769 


6,795,914 
936,778 
22,803 
19,023 
3,230 
7,777,748 


1,588,021 


738,303 
187,414 
75,397 
28,073 
24,191 
16,712 
11,235 
9,457 
6,914 
545 
1,098,241 


489,780 


1,953,259 


2,443,039 


614,729 


$ 3,057,768 


$ 


1992 


7,067,789 
408,963 
199/567 

7,676,319 


53897327 
694,634 
24,825 
13,384 


1,856 


6,124,026 


175527295 


694,379 
209,508 
64,624 
20,219 
26,910 
ZO he 
11,549 
13,803 
6,474 


2,373 


1,078,951 
473,342 
1,479,917 


Weeks 72a) 


478,376 


2,431,635 
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STATEMENT OF CHANGES IN FINANCIAL POSITION 


1993 1992 
Cash derived from (applied to) 
Operating 
Net income 
Algonquin Forestry Authority $ 489,780 $ 473,342 
Forest Management Undertaking 136,353 61,707 
Add (deduct) 
Depreciation and amortization 225,420 252,520 
Gain on sale of property and equipment (4,639) (150) 
846,914 787,419 
Change in non-cash operating 
working capital ( 42,283) (962,458) 
804,631 (175,039) 
Investing 
Purchase of property and equipment (211,162) (51,678) 
Proceeds on sale of property and equipment 7,284 341,150 
(203,878) 289,472 
Net increase in cash 600,753 114,433 
Cash 
Beginning of year 592,557 478,124 
End of year $ 1,193,310 $ 592,557 


See accompanying schedule and notes to the financial statements. 
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FOREST MANAGEMENT UNDERTAKING 
SCHEDULE OF OPERATIONS AND RETAINED INCOME 


March 31 
1993 1992 
Revenue (Note 2) 
Forest management $ 860,556 $ 638,770 
Stand and silvicultural improvements 157,518 324,852 
Other 131,905 84,517 
Operating reimbursements 69,463 150,000 
1,219,442 1,198,139 
Expenditure 
Wages and benefits 250,277 191,132 
Equipment rentals 125,117 1 7A8,22 7 
Subcontractors - tree marking and other 87,450 28}, SS 
Stand improvements 79,800 1537185 
Vehicle costs 40,290 35,835 
Materials 35,990 16,487 
Salt and calcium 29,713 29,080 
Paint 24,054 17,369 
Board and provisions 97312 3,509 
682,003 718,169 
Operating income 537,439 479,970 
Administrative and other 
Salaries and benefits 330,400 33270235 
Depreciation and amortization 38,006 43,012 
Office rent 10,507 11,501 
Insurance 8,096 9,416 
Staff training 6,218 13,076 
Office expenses 3,201 3,594 
Staff travel and relocation 2,821 BOSS 
Public relations 1,837 2,308 
401,086 418,263 
Net income 136,353 61,707 
Retained income, beginning of year 478,376 416,669 
Retained income, end of year $ 614,729 $ 478,376 


See accompanying notes to the financial statements. 
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NOTES TO THE FINANCIAL STATEMENTS 
March 31, 1993 


1. Significant accounting policies 


The financial statements have been prepared by management in accordance with generally accepted accounting 
principles, with the significant ones summarized below. 


Inventories 
Inventories are valued on the first in, first out basis at the lower of cost or net realizable value. 


Property and Equipment 

Property and equipment are recorded at cost. Depreciation is provided on a straight-line basis, using rates of 10% per 
annum for furniture, fixtures, technical equipment, bridges and leasehold improvements, 20% per annum for data 
processing equipment and 33 1/3% per annum for automotive equipment. The cost of capital roads is amortized over 
the estimated number of operating seasons for which the roads are to be used, with a maximum amortization period 
of 10 years. Forest Management Undertaking (FMU) assets are depreciated and amortized at the same rates as the 
assets mentioned above. 


2. Forest Management Undertaking 
Effective April 1, 1983, the Authority undertook certain forest and land management activities formerly carried out by 
the Ministry of Natural Resources. Revenue for these activities is derived primarily from the retention of approximately 
90% of the stumpage charges normally remitted to the Ministry (identified as forest management revenue) and from 
funds provided by the Ministry for stand and silvicultural improvements and operating reimbursements. These 
obligations are covered by an agreement with the Ministry which expires March 31, 2000. 


3. Property and Equipment 


1993 1992 
Accumulated Net Net 

Cost Depreciation Book Value Book Value 

Furniture and fixtures $ They eee $ 48,494 $ 26,845 $ Seal 
Data processing equipment 106,371 70,936 35,435 31,142 
Technical equipment 170,803 81,835 88,968 102,804 
Automotive equipment 11504) S71. 1305053 21,318 15,326 
Bridges 14,137 14,137 - - 
Capital roads 2,025,448 1,423,944 601,504 607,205 
Leasehold improvements 26,617 13,161 13,456 16,117 
FMU assets 37a, 7O7 214,425 159,282 159,846 
$ 2,943,793 $ 1,996,985 $ 946,808 $ 963r/an 
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4. Pension plan 
The Authority provides pension benefits for permanent employees through participation in the Public Service Pension 
Fund established by the Province of Ontario. The Authority’s share of contributions to the Fund during the year was 
$95,610 (1992 - $96,424), most of which is included in salaries and benefits in the Statement of Operations and 
Retained Income. This amount includes current contributions and additional payments required to cover the Authority’s 
share of the Fund’s unfunded liabilities on January 1, 1990. These additional payments are being made over 40 years 
commencing January 1, 1990. 


5. Remuneration of appointees 
Total remuneration of the Board members of the Authority was $10,351 during the 1993 fiscal year (1992 - $8,784). 


Auditor’s Report 

cy so 
To the Members, Ontario Office of the Provincial Auditor 
Algonquin Forestry Authority, 20 Dundas Street West, suite 1530 
and to the Toronto, Ontario 
Minister of Natural Resources M5G 2C2 


| have audited the balance sheet of the Algonquin Forestry Authority as at March 31, 1993 and the 
statements of operations and retained income and changes in financial position for the year then 
ended. These financial statements are the responsibility of the Authority’s management. My 
responsibility is to express an opinion on these financial statements based on my audit. 


| conducted my audit in accordance with generally accepted auditing standards. Those standards 
require that | plan and perform an audit to obtain reasonable assurance whether the financial 
statements are free of material misstatement. An audit includes examining, ona test basis, evidence 


supporting the amounts and disclosures in the financial statements. An audit also includes assessing 
the accounting principles used and significant estimates made by management, as well as evaluating 
the overall financial statement presentation. 


In my opinion, these financial statements present fairly, in all material respects, the financial position 
of the Authority as at March 31, 1993 and the results of its operations and the changes in its 
financial position for the year then ended in accordance with generally accepted accounting 
principles. 


Toronto, Ontario J. F. Otterman, F.C.A. 
June 3, 1993 Assistant Provincial Auditor 
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About the cover... 


The original artwork, using acrylic on 
board, was created by artist Christine 
Kerrigan of Kearney, Ontario. 


This drawing was first used to grace the 
cover of the official guide to the 
Algonquin Park Logging Museum. 


It is kindly reprinted with permission 
from The Friends of Algonquin Park. 


The actual logging dam, designed and 
constructed in a joint venture with The 
Friends of Algonquin Park and The 
Algonquin Forestry Authority in 1991, 
demonstrates early logging day activities 
and is featured at the Logging Museum. 
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7” TO HIS HONOUR 

The Lieutenant-Governor 
“om, of the Province of Ontario 
MAY IT PLEASE YOUR HONOUR 
The undersigned begs respectfully to present 
to Your Honour the Annual Report of The 
Algonquin Forestry Authority for the year 
beginning April 1, 1993 and ending March 31, 


1994. 


HOWARD HAMPTON 
Minister 


Algonquin 
Forestry 
Authority 


Honourable Howard Hampton 
Minister of Natural Resources 


Honourable Sir: 


I have the honour to submit to you the 
Annual Report of The Algonquin Forestry 
Authority for the year beginning April 1, 
1993 and ending March 31, 1994. 


M. ROBERT KEEN 
Chairman 
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Chairman’s foreword 


The 1993-94 operating year proved to be as challenging 45 previous 
years and the staff of the Algonquin Forestry Authority, aS always, 
have met the challenge with zeal and professionalism. 


The economics of the past yeat, while still difficult, improved for 
the forest industry as 4 whole. The ABA has been fortunate in 
obtaining contracts outside the park to augment employment for its 
staff. These outside contracts have provided continuity for staff, as 
well as experience and knowledge that the staff may incorporate 
into future forest management activities in the Park. 


The development of the 1995-2015 Timber Management Plan 
(TMP) has been proceeding, since November, 1993. This undertaking has required the full time 
dedication and expertise of the AFA's Chief Forester and other staff in order to produce a high 
quality and informative plan. 


During February, 1994, a draft of the TMP was presented to the public by AFA staff in a series 
of information sessions in Huntsville, Toronto, Mattawa, Pembroke and Barry '$ Bay. These 
presentations often initiated interesting dialogue regarding forest management issues. 


Directors Janice Edwards of Deep Rivet, and Doug Benoit of the Golden Lake First Nation, 
completed their terms in December 1993. We offer them our sincere thanks for their 
contribution to the Algonquin Forestry Authority. 


The AFA directors have become increasingly aware of the interest the public has shown 
regarding the AFA and forest management practices in the Park. To address these issues, the 
directors have formed an outreach committee with a mandate to pursue methods of improving 
information transferred to the public regarding the AFA’s role. 


One initiative has been the creation of an AFA newsletter titled “Maintaining the Balance”. 
This newsletter contains information about the AFA, its operations and some of the principles 
of forest management operations practiced within Algonquin Provincial Park. It is distributed 
regularly to surrounding communities and Park access points. 


As always, the AFA’s directors and staff will endeavour to balance the numerous demands 
placed on the resources of Algonquin Provincial park and, with the continued support of Park 
users, WE believe We will be successful in reaching our objectives. 


Robert Keen 
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Introduction 


Logging originated around 1840 in the area that 
subsequently became Algonquin Provincial Park. 
Logging, one of the multiple uses to which the 
Park was dedicated in 1893, continues to the 
present. 


The Ontario government established the 
Algonquin Forestry Authority (AFA) on January 4, 
1975, in response to public concern for the most 
beneficial means of maintaining a multiple land, 
recreation and economic approach in Algonquin 
Provincial Park. 


The Authority operates in concert with the 
Algonquin Provincial Park Management Plan and 
the Timber Management Plan for Algonquin 
Provincial Park, successfully applying the 
principles of integrated resource management. 
Public interest in protecting the quality of the 
Park for recreation, fisheries, wildlife habitat and 
cultural values is balanced with the need to 
maintain an adequate supply of forest products to 
mills dependent on Park timber. Algonquin 


Provincial Park is 7,600 square kilometres in size 
and the productive forest area available for forest 
management is 4,850 square kilometres. 


The forest industry supplied by Algonquin 
Provincial Park timber comprises nine sawmills, 
two veneer mills, one pole plant, one pulp mill, 
and one match splint mill which are wholly, or 
partly, dependent on this vital source of raw 
material. Algonquin provides over 40 percent of 
the regional wood supply and employs 1,800 
people in mills and an additional 400 
woodsworkers. 


Based on the Ontario average for 1991, the 
value of shipments related to one cubic metre of 
wood (m3) was $575 (The State of Canada’s 


Forests, Forestry Canada, 1992). 


For the 1993/94 harvest level of 416,511 m3, 
timber shipments were valued at $240 million. 
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Goals and objectives 


The goal of forest management in Algonquin 
Provincial Park as stated in the Timber 
Management Plan is: 


‘To produce a continuous supply of forest 
products to the forest industry of the 
region through environmentally-sound 
forest management practices and in 
harmony with other Park uses and 
values’. 


To accomplish this goal the following 
objectives have been established: 


¢ Ensure timber management activities will 
be implemented using environmentally- 
sound forest management practices in 
order to protect natural and cultural 
heritage values. 


¢ Preserve and protect recreational values, 
fish and wildlife habitat, and other Park 
resources, so the goals and objectives of 
Algonquin Provincial Park may be realized. 


* Effectively utilize the range of products the 
forest will yield. 


e Manage and upgrade the quality of the 
forest to insure the long term needs of local 
industry, while providing the conditions 
required for a variety of other forest uses, 
including species diversity. 


Strategies 


Silvicultural prescriptions specify various degrees 
of partial cutting in the principal working groups. 
Residual stands provide subsequent harvests and 
seed for natural regeneration. Buffer zones are 
used to minimize the effects on sensitive 
resource values that require either complete or 
partial protection from forest management 
operations. 


The Authority contracts with local loggers and 
with mill operators for production and delivery 
of forest products to the fourteen dependent 
mills. Logging operations are fully integrated to 
generate a variety of forest products. 


Tree markers, who are trained in dealing with a 
multitude of values, implement the necessary 
prescriptions to provide for long-term forest 
health. 
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General Manager’s remarks 


The Park’s Centennial presented directors, staff, and clients with an opportunity to participate in, and 
conduct special events, such as Park tours and visits by the public and various media. 


Other matters of notable importance include: 


planned. 


March 31, 1995. 


* The completion of the Wilderness Zone study led to the establishment 
of the Lavieille-Dickson Wilderness Zone in December, 1993. 

* The publication of an Algonquin Forestry Authority newsletter was 
initiated with both Spring and Fall editions. This is intended to further, 
inform the public of the Authority’s activities and future publications are 


* An agreement was reached with the Ministry of Natural Resources on 
the Forest Management Undertaking renewal for the period ending 


* The final draft of the Park Management Plan, formerly entitled The Park 
Master Plan, was completed by the Ministry of Natural Resources. 

* The preparation of the 1995-2000 phase of the Timber Management Plan 
reached mid-stages with public information sessions being conducted in 
various Communities. 


Demand for most forest products remained strong throughout the year, with higher product pricing 
being matched by correspondingly-increased stumpage rates. Work plans and capital expenditures were 
tailored to the expectation of a moderate reversal of the sales trends experienced in the three preceding 


years. 


The deployment of staff on outside consulting and data collection contracts continued to contribute to 


revenues. 


Staff members served as field level training partners in the Aboriginal Resource Technician Program. 


Logging operations 


The production of 416,511 m’ exceeded the 
planned production of 394,000 m‘ and was the 
highest level since the 1987/88 season as clients 
balanced their volume entitlement for the period 
1990 to 1995.Table 1 on the following page 
provides details. 

Woodsworkers employed by Jessup Bros. 
Forest Products Ltd. attended a silvicultural and 
operational information exchange session 
conducted by Authority staff. 

The Authority’s safety awareness award for 
achieving the best safety performance during the 
1993/94 season was presented to G. Visneskie 
Logging Ltd. of Killaloe, Ont., in the 5,000 person 
days or more category; Robert D. Robinson 
Logging Ltd. of Maynooth, Ont. earned the 
equivalent in the less than 5,000 person day per 
year class. 


Road construction and maintenance 


Capital road and bridge construction projects 
amounted to $219,259 for the year. 
Improvements to the public access road system 
were directed to a bridge and an 8.5 km section 
of the Brent Road. Roadside brushing was 
completed on the Lake Traverse Road. 

This was the first year of a program to gate Park 
roads initiated by the Ministry of Natural 
Resources.An agreement between the Ministry 
and the Algonquin Forestry Authority will 
facilitate the installation of gates and signage on 
several Park entrances over a three-year period. 
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TABLE 1 
PRODUCT DISTRIBUTION (M°*) 


Annual 
Available 
Harvest 


1990-1995 


Annual 
Allocation 


PRODUCT 1990-1995 


Hardwood Veneer 
Logs 10,000 10,000 


Surplus Total 
Available | 1993-94 Harvest 


Total 


1992-1993 


Hardwood Sawlogs 114,500 106,000 


Hemlock Sawlogs 73,748 48,000 


Pine Sawlogs 83,200 83,200 


99,178 


Spruce, Balsam, Jack 
Pine Sawlogs 31,600 31,600 


18,072 


Poplar Splint Logs 4,700 4,700 


2,350 


Red Pine Poles 10,000 10,000 


16,441 


Pulpwood, Boltwood, 
Fuelwood, Poplar 348,262 138,600 


209,662 210,216 175,258 


TOTAL 676,010 432,100 


* Contingent on pulpwood utilization 


Personnel 


Bill Brown concluded his “Wood Supply Study” 
secondment with the Ministry of Natural 
Resources and resumed his General Manager 
duties in October, 1993. 

Glen Hamilton and Kevin Farr attended 
certification training as Authority designates 
under the Ontario Occupational Health and 
Safety Act. 

The focus of AFA staff training was in the areas 
of occupational health and safety, environmental 
management systems and personal development. 

Peter Vanderkraan and Ron Cahill, formerly in 
‘acting’ duty status, were placed in the positions 
of Supervisor Information Technology and 
Supervisor Wood Measurement, respectively. 

Logging Foreman Mike Johns resigned to take 
employment elsewhere in the forest industry. 


243,910 416,511 371,741 


Forecast 


The 1994/95 year will be the 20th in the life of 
the Authority and is expected to see a 
continuation of the pattern developed over the 
previous two years. 

A full program of forest management is 
planned and the budgeted volume of harvest 
production is 445,484 m3. 

The Authority looks forward to the 
opportunity of continuing to serve the people of 
Ontario in the prudent management of the forest 
resources of Algonquin Provincial Park. 


WJ. Brown 


Algonquin Forestry Authority 
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Forest management 


Forest management within the Park follows the 
direction laid out in the Park Master Plan and the 
approved Timber Management Plan for Algonquin 
Provincial Park. 

The first, and one of the most important 
aspects of forest management in Algonquin Park, 
is the identification and marking of trees for 
harvest and those that will form the residual 
stand. A total of 12,100 hectares was marked in 
1993/1994. Other highlights include: 
¢ Improvement work in tolerant hardwood 

stands to enhance the growth of both regen- 
eration and residual trees was conducted on 
3,280 hectares. 

* Site preparation in pine areas was completed 
on 440 hectares. Approximately 320 hectares 
of this site preparation will be planted in 1994, 
and the balance of the work will assist natural 
regeneration of some areas by providing a 
suitable seed bed. 

* Pine stand improvement was completed on 285 
hectares in 1993/94. 

* Regeneration assessments were carried out on 
5,600 hectares of naturally-regenerated area. 


Timber Management Plan 1995-2015 


A Timber Management Plan (TMP) covers a 20- 
year period and is renewable every five years. 
The TMP establishes long-term objectives and 
strategies for managing the forest, and also 
outlines forest operations for a five-year term. 

The first stage of the TMP process commenced 
in late September, 1993 with an Invitation to 
Participate to the public and interested groups in 
the planning process. Information centres were 
held in Huntsville, Toronto, Mattawa, Pembroke 
and Barry’s Bay during February, 1994. The 
purpose of these sessions was to present 
proposed forest operation plans to the public for 
their comments. Approximately 350 people 
attended these centres, resulting in over 400 
pieces of correspondence; some adjustments to 
the draft TMP were made based on the comments 
received. 

The TMP is scheduled for approval in 
December, 1994. 


Summary of volumes harvested in 
Algonquin Region and Algonquin Provincial Park 
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Wildlife 


Lavieille-Dickson Wilderness Zone 


A new 25,000-hectare wilderness zone was 
established in the area of Lavieille and Dickson 
Lakes on December 22, 1994. This zone removed 
approximately 18,700 hectares from the forest 
management landbase. 

The area includes white and red pine areas, 
mixed poplar-pine, tolerant hardwoods and 
hemlock forests. 


Red-shouldered Hawk Habitat 
Supply Analysis 


Red-shouldered hawks are designated as rare in 
Ontario and have been found in Bruton 
Township, located in the lower part of Algonquin 
Provincial Park. 

The Central Region Science and Technology 
Unit of the Ministry of Natural Resources 
undertook a habitat supply analysis for red- 
shouldered hawks in Clyde and Bruton 
Townships to assist in the allocation of areas as 
part of the draft 1995-2015 Timber 
Management Plan. 


Existing Wilderness 
Zone 
New Wilderness 
Zone 


Habitat for the 
hawks was rated 
as optimal, 
suitable, marginal 
and unsuitable; the 
objective was to 
have no net loss of 
optimal and 
suitable habitat 
over time. The 
initial habitat 
supply analysis (ee 
resulted in del- y & 
etions to proposed Red-shouldered hawk. 
forest operations 
in these two townships. 

The second analysis showed that changes in 
allocated areas would result in a modest increase 
in optimal habitat, and a small decrease in 
suitable habitat; overall, the objective of 
maintaining red-shouldered hawk habitat for the 
term 1995-2000 was met. 
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Pine growth study 


A one-year pine growth study was initiated by the 
AFA and funded by a Northern Ontario 
Development Agreement. 

This study was conducted on pine stands in 
Algonquin Park which have been managed under 
the uniform shelterwood system for the past 20 
years. Volume growth rates under the uniform 
shelterwood system were needed to predict long- 
term timber supply and volume information for 
dependent mills. The study dovetails with the 
Ministry of Natural Resources’ long-term growth 
and yield program. Previous methods of forest 
management included strip shelterwood and 
diameter limits. 

Crews took forest measurements from areas 
which were harvested within the past 20 years. A 
total of 325 plots, each measuring .04 hectares in 
size, was surveyed for the study. 

Age and growth rates were determined by the 
‘increment core method’ which consists of 
removing a 3 mm core from a tree. Preliminary 
results indicate a better-than-expected growth 
rate under the uniform shelterwood system. 

When published, these results will provide 
assistance to many Ontario pine forest managers 
and sawmills. 


AFA contract research projects 


AFA seasonal staff were hired under contract to 
the Ministry of Natural Resources’ Central 
Ontario Forest Technology Development Unit 
(COFTDU) to conduct two projects under the 
Sustainability Forestry Program. 

Three people participated in this third year of 
the Forest Ecosystem Classification (FEC) study 
for the Central Region. This program is used to 
establish a productivity-oriented forest ecosystem 
site classification which provides a common 
framework for communicating forest manage- 
ment information and promotes a better 
understanding of the relationship between forest 
soils, understory vegetation and forest 
productivity. 

Four people also worked on the Central 
Region Growth and Yield Program. Permanent 
sample plots were established and measured to 
help improve growth and yield information and 
predict future growth for this part of Ontario. 

Initial training took place in Dorset in early 
spring and plots were established across the 
central region ranging from Bancroft to Elk Lake. 
AFA staff refined techniques for using Global 
Positioning Systems (GPS) to locate the plots. 

Along with sharpening plot measurement 
techniques, the staff involved in these projects 
gained knowledge in soil, vegetation and site 
identification and interpretation. 


Algonquin Forestry Authority 
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Results of operations 


Harvesting 


Improved market demand for products resulted 
in total operating revenues for the year of 
$11,903,555, which represents an increase of 
$2,537,786 compared with 1992/93. 

Local market pressure existed to maintain 
selling prices near previous year levels. This 
pressure, coupled with increased harvesting 
costs, substantial increases in Crown stumpage 
and area charges, and increased costs associated 
with our operations planning (TMP), contributed 
to reducing operating income to $1,589,572, an 
increase of only $1,551 over the previous year. 

Administrative costs increased slightly during 
the year as a result of expanded outreach 
activities and transfers to the province’s 
Consolidated Revenue Fund for the social 
contract commitments. Net income for the year 
amounted to $440,858 compared with 1992/93 
net income of $489,780. 


Forest Management Undertaking 


Substantially-increased Crown stumpage rates 
and a JobsOntario grant increased FMU revenues 
to $2,257,204 compared with $1,219,442 in 
1992/93: 

Forest management program expenditures 
were expanded somewhat during the year to take 
advantage of the increased available funds, so that 
by the end of the year there was a net income of 
$575,849, as compared with $136,353 in 
1992/93) 


Financial position 


Strong product demand and an extended 
harvesting season resulted in a virtual doubling of 
our year-end accounts’ receivable balances to 
$2,105,454 from $1,063,692 at March 31, 1993. 
(The collection of these accounts in the spring of 
1994 eliminated the need to borrow funds and 
incur any third party interest charges). 
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General Meetings: 
March 19/20, 1993 
Huntsville, Ont. 


May 27/28, 1993 
Pembroke, Ont. 


June 25-27, 1993 
Algonquin Park, Ont. 


October 14/15, 1993 
Barry’s Bay, Ont. 


December 3/4, 1993 
Pembroke, Ont. 


Offices: 


222 Main Street West 
Huntsville, Ontario 

POA 1KO 

Telephone: 705-789-9647 
Facsimile: 705-789-3353 
Toll free: 1-800-461-5677 


Board of Directors 


Chairman: 
Robert Keen, Huntsville 


Vice-Chairman: 
Ish Theilheimer, Killaloe 


Directors: 

Nancy Albright, Mattawa 

Doug Benoit, Golden Lake 

I. D. Bird, Huntsville 

Colleen Carriere, Deux Rivieres 
Janice Edwards, Deep River 
Hans Koster, Bancroft 

Yvonne LaValley, Lake St. Peter 
Tom McCullough, Wilno 
Catherine Trebinskie, Barry’s Bay 


Officers: 
General Manager: 
W.J. Brown, RPF 


Secretary-Treasurer: 
T. K. Doyle, CA 


84 Isabella Street 
Pembroke, Ontario 

K8A 585 

Telephone: 613-735-0173 
Facsimile: 613-735-4192 
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BALANCE SHEET 
March 31 
1994 1993 
Assets 
Current 
Cash $ 1,261,469 $ 1,193,310 
Receivables 2,105,454 1,063,692 
Inventories 135,005 130,243 
Prepaids 6,850 7,680 
3,508,778 2,394,925 
Property and equipment (Note 3) 1,067,553 946,808 
$ 4,576,331 $270'04 1-733 
Liabilities 
Current 
Payables and accruals $ 460,991 $ 249,921 
Contractors’ performance holdbacks 40,865 34,044 
501,856 283,965 
Retained income 4,074,475 3,057,768 
$ 4,576,331 So 3419/36 


On behalf of the Board: 


Director 


See accompanying schedule and notes to the financial statements. 
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STATEMENT OF OPERATIONS AND RETAINED INCOME 


Year ended March 31 


Revenue 
Product sales $ 
Standing timber sales 
Other 


Expenditure 
Logging and distribution costs 
Crown timber stumpage charges 
Operations planning 
Area charges 
Road maintenance 


Operating income 


Administrative and other 
Salaries and benefits 
Depreciation and amortization 
Office expenses 
Social contract 
Directors’ allowances and expenses 
Office rent 
Interest 
Public relations 
Staff travel and training 
Miscellaneous 
Insurance 


Net income 
Operating retained income, beginning of year 
Balance, end of year 


Forest Management Undertaking 
Retained income, end of year (Schedule, Note 2) 


Retained income, end of year $ 


See accompanying schedule and notes to the financial statements. 


1994 


10,856,892 


941,979 


104,684 


11,903,555 


8,438,538 
1,732,755 
79,258 
38,659 
24,773 


10,313,983 
_1,589,572 


718,057 
188,921 
81,762 
28,015 
27,373 
24,328 
20,403 
ihe 
15,574 
14,537 
12,572 


1,148,714 


440,858 


2,443,039 


2,883,897 


1,190,578 
4,074,475 


1993 


$ 8,604,808 


658,415 


102,546 
9,365,769 


6,795,914 
936,778 
3,230 
19,023 


22,803 


7,777,748 


a ee ee 


1,588,021 


738,303 
187,414 
70,097 
02 
28,073 
24,191 
16;712 
6,914 
9,457 
545 
11,235 


1,098,241 


489,780 


iscooeou 


2,443,039 


614,729 


$ 3,057,768 
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STATEMENT OF CHANGES IN FINANCIAL POSITION 


Year ended March 31 
1994 1993 
Cash derived from (applied to) 
Operating 
Net income 
Algonquin Forestry Authority $ 440,858 $ 489,780 
Forest Management Undertaking 575,849 136,353 
Add (deduct) 
Depreciation and amortization 232,034 225,420 
Gain on sale of property and equipment (11,360) (4,639) 
1,237,381 846,914 
Change in non-cash operating working capital (827,803) (42,283) 
409,578 804,631 
Investing 
Purchase of property and equipment (352,779) (211,162) 
Proceeds on sale of property and equipment 11,360 7,284 
(341,419) (203,878) 
Net increase in cash 68,159 600,753 
Cash 
Beginning of year 1,193,310 392,557 
End of year $ 1,261,469 $ 1,193,310 


See accompanying schedule and notes to the financial statements. 
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FOREST MANAGEMENT UNDERTAKING 


SCHEDULE OF OPERATIONS AND RETAINED INCOME 


Year ended March 31 


Revenue (Note 2) 
Forest management $ 
JobsOntario Program 
Other 
Stand and silvicultural improvements 
Operating reimbursements 


Expenditure 
Equipment rentals 
Wages and benefits 
Stand improvements 
Subcontractors - tree marking and other 
Materials 
Vehicle costs 
Salt and calcium 
Paint 
Board and provisions 


Operating income 


Administrative and other 
Salaries and benefits 
Depreciation and amortization 
Social contract 
Office rent 
Public relations 
Office expenses 
Insurance 
Staff training 
Consulting fees 
Staff travel and relocation 


Net income 
Retained income, beginning of year 


Retained income, end of year $ 


1994 1993 
1,649,813 $ 860,556 
240,000 = = 
173,713 131,905 
100,000 ho7, O18 
93,678 69,463 
2,257,204 1,219,442 
390,848 12 oF, 
346,769 ZOO (i, 
191,560 79,800 
174,042 87,450 
35,043 35,990 
35,038 40,290 
30,707 Zoo 
28,884 24,054 
15,680 Zola 
1,248,571 682,003 
1,008,633 537,439 
329,173 330,400 
43,113 38,006 
12,586 = 0'- 
9,328 10,507 
8,917 1,837 
8,516 3,201 
8,187 8,096 
4,925 6,218 
4,350 == 
3,689 2,821 
432,784 401,086 
575,849 136,353 
614,729 478,376 
1,190,578 $ _ 614,729 


See accompanying schedule and notes to the financial statements. 
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NOTES TO THE FINANCIAL STATEMENTS 
March 31, 1994 


1. Significant accounting policies 
The financial statements have been prepared by management in accordance with generally accepted 
accounting principles, with the significant ones summarized below. 
Inventories 
Inventories are values on the first in, first out basis at the lower of cost or net realizable value. 
Property and Equipment 
Property and equipment are recorded at cost. Depreciation is provided on a straight-line basis, using 
rates of 10% per annum for furniture, fixtures, technical equipment, bridges and leasehold improve- 
ments, 20% per annum for data processing equipment, and 33 1/3% per annum for automotive 
equipment. The cost of capital roads is amortized over the estimated number of operating seasons for 
which the roads are to be used, with a maximum amortization period of 10 years. Forest Management 
Undertaking (FMU) assets are depreciated and amortized at the same rates as the assets mentioned 
above. 


2. Forest Management Undertaking 
Effective April 1, 1983, the Authority undertook certain forest land management activities formerly 
carried out by the Ministry of Natural Resources. Revenue for these activities is derived primarily from 
the retention of approximately 90% of the stumpage charges normally remitted to the Ministry 
(identified as forest management revenue) and from funds provided by the Ministry for stand and 
silvicultural improvements and operating reimbursements. These obligations are covered by an 
agreement with the Ministry which expires March 31, 2000. 


3. Property and Equipment 
1994 1993 
Accumulated Net Net 
Cost Depreciation Book Value Book Value 


Furniture and fixtures $ 80,883 $ 54416 $ 26,467 $ 26,845 
Data processing equipment 120,205 W907. 42,208 35,435 
Technical equipment aio. 98,071 75,300 88,968 
Automotive equipment 126,071 76,808 49,263 PASC 
Capital roads 2,244,707 1,553,304 691,403 601,504 
Leasehold improvements 26,617 15,823 10,794 13,456 
FMU assets 418,858 246,740 172,118 159,282 


$3,190,712 $2123159 $1,067,553 $946,808 


4. Pension plan 
The Authority provides pension benefits for permanent employees through participation in the Public 
Service Pension Fund established by the province of Ontario. The Authority’s share of contributions to 
the Fund during the year was $123,674 (1993 - $95,610), most of which is included in salaries and 
benefits in the Statement of Operations and Retained Income. This amount includes current 
contributions and additional payments required to cover the Authority’s share of the Fund’s unfunded 
liabilities on January 1, 1990. These additional payments are being made over 40 years commencing 
January 1, 1990. 


5. Remuneration of appointees 
Total remuneration of the Board members of the Authority was $11,410 during the 1994 fiscal year 


(1993 - $10,351). 
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Office of the Bureau du 
Provincial Auditor vérificateur provincial 
of Ontario de l'Ontario 
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Box 105, 15th Floor, 20 Dundas Street West, Toronto, Ontario M5G 2C2 
BP. 105, 15° étage, 20, rue Dundas ouest, Toronto (Ontario) M5G 2C2 
(416) 974-9866 Fax: (416) 327-9862 


Auditor’s Report 


To the Members, 
Algonquin Forestry Authority, 
and to the Minister of Natural Resources 


J have audited the balance sheet of the Algonquin Forestry Authority as at March 31, 
1994 and the statements of operations and retained income and changes in 
financial position for the year then ended. These financial statements are the 
responsibility of the Authority's management. My responsibility is to express an 
opinion on these financial statements based on my audit. 


I conducted my audit in accordance with generally accepted auditing standards. 
Those standards require that I plan and perform an audit to obtain reasonable 
assurance whether the financial statements are free of material misstatement. An 
audit includes examining, on 4 test basis, evidence supporting the amounts and 
disclosures in the financial statements. AN audit also includes assessing the 
accounting principles used and significant estimates made by management, as well 


as evaluating the overall financial statement presentation. 


In my opinion, these financial statements present fairly, in all material respects, the 
financial position of the Authority as at March 31, 1994 and the results of its 
operations and the changes in its financial position for the year then ended in 
accordance with generally accepted accounting, principles. 


A oe 


Toronto, Ontario K.W. Leishman, C.A. 
May 19, 1994 Assistant Provincial Auditor 
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Photograph taken by Jeff Driscoll, AFA 
Forest Technician. Basin Depot Road in 
Algonquin Park, May 1994. 
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Introduction 


Logging originated around 1840 in the area that 
subsequently became Algonquin Provincial Park. 
Logging, one of the multiple uses to which the 
Park was dedicated in 1893, continues to the pre- 
sent. 


The Ontario government established the 
Algonquin Forestry Authority (AFA) on January 4, 
1975, in response to public concern for the most 
beneficial means of maintaining a multiple land, 
recreation and economic approach in Algonquin 
Provincial Park. 


The Authority operates in concert with the 
Algonquin Provincial Park Management Plan and 
the Forest Management Plan for Algonquin 
Provincial Park, successfully applying the princi- 
ples of sustainable development. 


Sustainable development is ‘development that 
meets the needs of the present without compro- 
mising the ability of future generations to meet 
their own needs. (World Commission on 


Environment and Development, United Nations, 
April 1987). 


Public interest in protecting the quality of the 
Park for recreation, fisheries, wildlife habitat and 
cultural values is balanced with the need to 
maintain an adequate supply of forest products 
to mills dependent on Park timber. Algonquin 
Provincial Park is 7,600 square kilometres in size 
and the productive forest area available for forest 
management is 4,850 square kilometres. 


The forest industry supplied by Algonquin 
Provincial Park timber comprises eight sawmills, 
two veneer mills, one pole plant and one pulp 
mill, which are wholly, or partly, dependent on 
this vital source of raw material. Algonquin pro- 
vides over 40 percent of the regional wood sup- 
ply and employs 1,800 people in mills plus an 
additional 400 woodsworkers. 
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Forest Management Goal 


The forest management goal for Algonquin 
Park is: 


‘To produce a continuous supply of forest 
products to the forest industry of the 
region through environmentally sound 
forest management practices and in har- 
mony with other Park uses and values’. 


This is accomplished by using forest man- 
agement techniques that preserve and pro- 
tect recreational values, fish and wildlife 
habitat, and other Park resources. This 
allows Algonquin Park to support both an 
important forest harvesting and manufac- 
turing business, and a major tourism indus- 
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Environmental Policy 


Algonquin Forestry Authority activities are com- 
mitted to the concepts of sustainable develop- 
ment and integrated resource management 
applied in the context of protecting both human 
health and the environment. The Authority strives 
to maintain the highest possible standard in miti- 
gating the environmental impact of operations on 
the public, employees, clients, and the forest 
ecosystem. 


Specifically: 


1. Human health and the well being of the forest 
ecosystem must predominate in the planning 
and implementation of all activities. 


2. The Algonquin Forestry Authority will be evalu- 
ated continuously for impacts on human health 
and the natural environment in addition to 
compliance with current laws and regulations. 


3. Operational practices will be updated to keep 
pace with new procedures and a growing 
understanding of their effect on the ecosys- 
tem. 


. Periodic audits will ensure that operations are 
consistent with environmental policy. 
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General Manager's remarks 


The highlight of the year was the approval of the Forest Management Plan for the period April 1, 1995 to 
March 31, 2015. The plan determines sustainable harvest volumes and is the basis for an Algonquin Park 


ous section of this report. 


supply commitment by the Minister of Natural Resources to the regional 
forest industry for the next five years. 


A strong demand for the full range of forest products continued 
throughout the year. The new market-based stumpage system took effect 
in the last half of the year with increased stumpage rates contributing to 
record high levels of forest management revenues. 


Work commenced on the development of an Environmental 
Management System for the Algonquin Forestry Authority. This undertak- 
ing emanates from a corporate environmental policy which is presented in a previ- 


Commonwealth Plywood Company Ltd. of Ste. Therese, Que. acquired the assets of Canada Veneers Ltd. 
from the Irving Group of St. John, New Brunswick. The acquisition involves a veneer mill and sawmill 


located in Pembroke. 


The Canadian Splint match plant in Pembroke, Ont. was closed permanently. 


A labour survey indicated that the total number of people employed during the year in harvesting, forest 
management and manufacturing relating to Algonquin Park forestry operations totalled 2,217. This is an 


increase of 2% from a similar survey conducted in 1990. 


Harvesting 


The year ended with a production of 428,369 m> 
which exceeded the previous year by 11,858 m‘*. 
Figure 1 provides the details. 


A treelength processing yard and adjoining 
weigh scale facility was established in the 
Pembroke area. This facilitates the transfer of the 
final product-processing phase from portions of 
the eastern regions of the Park to locations out- 
side the Park. 


Site Impact Guidelines for mechanical skidding 
were established to assist logging supervisors 
with operational decisions. 


Former logging camps were removed from 
sites in Peck and Guthrie townships. 


Contractors Walter Dombroski and Sons 
Logging Ltd. of Barry’s Bay (5,000 hours+) and 
Jessup Forest Products Ltd. of Pembroke (5,000 
payroll hours or less) and their employees 
earned the distinction of having the best safety 


performances for the year in their respective cat- 
egories. 


Road construction and maintenance 


The Pembroke and Algonquin Park districts of 
the Ministry of Natural Resources (MNR) shared 
with the AFA in the funding of the reconstruc- 
tion of the Brent Road for a total distance of 16.3 
kilometres. This road provides access to the set- 
tlement of Brent and access to Algonquin’s interi- 
or canoe routes. 


Expenditures on capital road and bridge con- 
struction products returned to normal levels 
totalling $ 307,850 for the year. 


Gates were installed on 14 interior roads as part 
of an agreement with the MNR regarding the 
control of access into Algonquin Park. 


The construction of bridge piers on the 
Western Uplands Hiking Trail crossing of the 
Oxtongue River was completed under contract 
with MNR. 
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FIGURE 1 PRODUCT DISTRIBUTION - ALGONQUIN PARK 
VOLUME IN CUBIC METRES 


Contractor Safety Awards 


Top: (-r) Larry 
Dombroski, Nicki 
Dombroski, David 
Pecarskie, Walter 
Dombroski and AFA 
director, Cathy 
Trebinskie. Left: Glen 
& Eldon Jessup 


Personnel 

On July 1, 1994, General Manager Bill Brown 
commenced a one-year secondment with the 
Ministry of Natural Resources. 


The assignment centred around the negotiation 
of a new business relationship between the for- 
est industry of the Great Lakes/St. Lawrence for- 
est region and the Province of Ontario. 


Brent Connelly, manager of operations at 
Pembroke was named Acting General Manager 
and several other staff members were given addi- 
tional responsibilities during Mr. Brown’s 
absence. 


Forecast 


The budgeted volume of 425,074 m’ for 1995-96 
is 1% less than the actual volume for the preced- 
ing year. The lumber sector is expected to have 
some decline in the strong rate of market growth 
which it has been experiencing over the last two 
years. There should continue to be an active 
demand for specialty and pulpwood products 
throughout the next year. 


Recent increases in stumpage revenues will 
contribute to the maintenance of the forest man- 
agement program at optimum levels, but adds to 
the delivered cost of wood to mills. 
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Forest management in Algonquin Park follows 
the direction laid out in the Park Management 
Plan and the approved 1995-2015 Forest 
Management Plan for Algonquin Park which took 
effect April 1, 1995. 


The forest management program for 1994-1995 
is illustrated in the above graph. 


Tree marking, which is one of the most impor- 
tant aspects of forest management in the Park, 
totalled 9,865 hectares. A total of 376,500 trees 
were planted on 427 hectares and 945 hectares 
of site preparation were completed for pine, 
hemlock and yellow birch regeneration. 


Of the 870 hectares of white pine site prepara- 
tion, approximately 500 hectares were to be 
planted in the spring of 1995. The balance will 
be allowed to regenerate naturally. 


Releasing white pine advanced growth from 
tree species that inhibit their growth was con- 
ducted on 46 hectares. Four hundred and eighty- 


three hectares in white and jack pine stands 
received spacing, thinning and improvement 
work, while 155 hectares in hardwood stands 
were treated. 


Tolerant hardwood stand improvement in 
unevenaged stands was at a level of 2,930 
hectares. This work enhances the growth of both 
regeneration and residual trees. 


Regeneration assessments were carried out on 
6,070 hectares of naturally-regenerated area. Of 
that total, 61% is free-to-grow or will be in a few 
years; 172 hectares will require release from 
competing vegetation over the next few years; 
860 hectares will need planting or enhancement 
of pine regeneration; and 1,000 hectares will 
require harvesting to open the forest canopy and 
encourage natural regeneration. 


The 1994-1995 forest management program 
was the largest in the Authority’s history. This 
was a direct result of increases in Crown 
stumpage rates. 
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Growth of White and Red Pine 


In 1991, the $95 million Canada/Ontario 
Northern Ontario Development Agreement 
(NODA) allocated $50 million to the Northern 
Forestry Program (NFP) to promote sustainable 
forestry in Northern Ontario. 


The study, “White Pine and Red Pine Volume 
Growth Under Uniform Shelterwood 
Management in Algonquin Park” was conduct- 
ed under this program and completed during the 
1994-95 operating season. 


The project report has been recommended for 
publication in the NODA/NFP technical report 
series. 


Dave Puttock and Ed Bevilacqua, resource man- 
agement consultants, conducted the study using 
AFA’s technical staff for the field work. The pro- 
ject studied pine growth in Algonquin Park to aid 
in the planning and maintenance of a sustainable 
flow of forest products to dependent mills over a 
one hundred year period. 


Growth rates were determined from increment 


cores which were taken from sample plots in 
areas harvested over the past two decades. 


The increment core procedure removed a 
three millimetre diameter core from the tree in 
order to calculate age and growth rates. Results 
of the study show white pine and red pine 
stands in the Park experience continually increas- 
ing volume growth following uniform shelter- 
wood harvesting in the age classes from 40 to 
130 years. 


An average residual white pine stand on site 
class II, composed of 70% pine (based on basal 
area), has an average age of 90 years and a resid- 
ual basal area of 20 m’/ha. This will have a peri- 
odic annual increment volume growth of 6.07 
m*/ha/yr. (gross merchantable volume of all 
species) and a basal area growth of 0.65 
m’*/ha/yr. 


Results of the study were distributed to a 
group of forestry practitioners and scientists 
across the province. 


Area Forester R.D. Pick, 
showing White Pine in a 
10-year-old blow-down 
ared. 


Algonquin Forestry Authority 


—— 


AFA contract research projects 


AFA staff participated in three projects under 
contract with the Ministry of Natural Resources’ 
(MNR) Central Region Science and Technology 
(CRST). 


Two people worked on the Growth and Yield 
program developing growth information that will 
aid in the modelling of future stand conditions. 


Work was performed throughout the region 
with staff working mainly with MNR in 
Pembroke district and the east side of Algonquin 
Park. 


Six people were involved in the Forest 
Ecosystem Classification (FEC) study for the 
Central Region. This was the fourth and final 
year that employees have been involved in the 


data collection phase of this project. Next sea- 
son the system will be tested. 


During the winter months, four people were 
involved in a Pileated Woodpecker habitat sur- 
vey. AFA staff established cruise lines recording 
the amount and type of habitat found in hard- 
wood and pine stands at various times after har- 
vest. 


Information on woodpecker populations will 
be collected on these cruise lines in the spring 
to help MNR develop Provincial Guidelines for 
the protection of Pileated Woodpecker habitat. 


Staff involved in these projects were chal- 
lenged to develop new skills and work in a vari- 
ety of forest conditions. 
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Results of operations 


Harvesting 


Continued strong demand for forest products 
resulted in total operating revenues for the year 
of $14,042,023, which represents an increase of 
$2,138,468 compared to 1993-94. 


Changes to the provincial stumpage system 
during the year, resulted in significant increases 
to sales rates. Management of these stumpage 
changes, to minimize their impact on the finan- 


cial results of the Authority, contributed to slight- 


ly increasing the operating income to 
$1,637,104, just $47,532 over the previous year. 


Administrative costs increased slightly during 


the year as a result of increased depreciation and 


amortization charges, office rents and miscella- 
neous consultants’ fees. Net income for the year 


amounted to $448,737 compared to the 1993-94 


net income of $440,858. 


Financial position 


Strong product demand at the end of the produc- 
tion season resulted in year-end accounts receiv- 


able balance increasing only slightly to 
$2,113,108 from $2,105,454 at March 31, 1994. 


Year end cash balances totalled $2,345,302 com- 


pared to $1,261,469 as at March 31, 1994. 


Forest Management Undertaking 


Substantially increased Forest Management 
Revenues resulting from the changed stumpage 
system helped to increase FMU revenues to 
$3,332,131 compared to $2,257,204 in 1993-94, 
an increase of $1,074,927. 


Forest management program expenditures 
were significantly expanded during the year ris- 
ing to $1,792,933 in 1995 from $1,248,571 in 
1994. By the end of the year net income of 
$985,172, as compared to $575,849 in 1993-94, 
remained for future investment in the forests of 
Algonquin. 
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Organization chart 


General Manager 
(secondment) 
W.J. Brown RPF 


Acting General 
Manager 
B.A. Connelly RPF 


Chief Forester 
C.M. Corbett RPF 


Area Supervisor 
J.R. Dunne 


Office Coordinator 
J. M. Lenser 


| Treasurer 
T.K. Doyle CA 


| Supervisor 
| Information Services 
| = 
A. P. VanderKraan 


Road Foreman 
D.W. Barras 


Area Forester 
R.D. Pick RPF 


| Lead Foreman 
| D.R. Janke 
| 
l 


| Area Forester 


| W.F. Hubbert RPF 


Lead Foreman 
D. J. Millard 


Forest Technician 
L. R. Rosebrugh 


Foreman 
J. E. Haskin 


Forest Technician 
R.S. Coleman 


Foreman 
E.G. Wales 


| Forest Technician 
J. D. Rhiness 


| Supervisor 


| Wood Measurement & 


Control 


R.J. Cahill 


Invoice Clerk 
M.A. Parkinson 


Bookkeeper 
J.R. MeClentic 


Secretary 
| M.M. Maw 
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Board of Directors 


Chairman: 
Robert Keen, RPE Huntsville 


Vice-Chairman: 
Ish Theilheimer, Ottawa 


Directors: 

Nancy Albright, Mattawa 

I. D. Bird, RPE Huntsville 

Colleen Carriere, Deux Rivieres 
Hans Koster, Bancroft 

Yvonne LaValley, Lake St. Peter 
Tom McCullough, Wilno 
Catherine Trebinskie, Barry’s Bay 


Officers: 
W. J. Brown, RPF 
General Manager 


T. K. Doyle, CA 
Secretary-Treasurer 


Offices 


222 Main Street West 
Huntsville, Ontario 

Mile iil 

Telephone: 705-789-9647 
Facsimile: 705-789-3353 


84 Isabella Street 
Pembroke, Ontario 
K8A 5S5 


General Meetings: 


January 20, 1994 
Huntsville, Ont. 


March 25-26, 1994 
Huntsville, Ont. 


May 26-27, 1994 
Pembroke, Ont. 


August 5-6, 1994 
Bancroft, Ont. 


October 13-14, 1995 
Barry’s Bay, Ont. 


December 2-3, 1995 
North Bay, Ont. 


Telephone: 613-735-0173 


Facsimile: 


613-735-4192 


Algonquin Forestry Authority 
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BALANCE SHEET 


Match 31 
1995 1994 
Assets 
Current 
Cash 2,345,302 1,261,469 
Receivables 2,113,108 2105. 454, 
Inventories 138,238 135,005 
Prepaids 6,745 6,850 
4,603,393 3,508,778 
Property and Equipment (Note 3) 1,231,427 1,067,553 
5,834,820 4,576,331 
Liabilities 
Current 
Payables and accruals 304,702 460,991 
Contractors’ performance holdbacks 21,734 40,865 
326,436 501,856 
Retained income 5,508,384 4,074,475 
$ 5,834,820 $ 4,576,331 
On behalf of the Board: 
7 J gh 
Director i Director 


See accompanying schedule and notes to the financial statements. 


Algonquin Forestry Authority 


STATEMENT OF OPERATIONS AND RETAINED INCOME 


March 31 
1995 1994 
Revenue 
Product sales $ 12,965,683 $ 10,856,892 
Standing timber sales 894,230 941,979 
Consulting and other 182,110 104,684 
14,042,023 11,903,555 
Expenditure 
Logging and distribution costs 9,513,422 8,438,538 
Crown timber stumpage charges 2,747,528 sb eyes Theis 
Operations planning 52,798 79,258 
Road maintenance 51,901 24,773 
Area charges 39,270 38,659 
12,404,919 10,313,983 
Operating income 1,637,104 1,589,572 
Administrative and other 
Salaries and benefits 690,044 718,057 
Depreciation and amortization 220,836 188,921 
Office supplies and expenses 83,038 81,762 
Office rent 33,246 24,328 
Interest 32,555 20,403 
Miscellaneous 30,898 14587, 
Social contract 28,000 28,015 
Directors’ allowances and expenses 25,316 27,373 
Staff travel and training 19,311 15,574 
Insurance 14,865 aoe 
Public relations 10,258 Lalhie 
1,188,367 1,148,714 
Net income 448,737 440,858 
Operating retained income, beginning of year 2,883,897 2,443,039 
Balance, end of the year 3,332,634 2,883,897 
Forest Management Undertaking 
Retained income, end of year (Schedule, Note 2) 2,175,750 1,190,578 
Retained income, end of year $ 5,508,384 $ 4,074,475 


See accompanying schedule and notes to the financial statements. 


Algonquin Forestry Authority 1 
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STATEMENT OF CHANGES IN FINANCIAL POSITION 


March 31 
1995 1994 
Cash derived from (applied to) 
Operating 
Net income 
Algonquin Forestry Authority 448,737 $ 440,858 
Forest Management Undertaking 985,172 575,849 
Add (deduct) 
Depreciation and amortization 286,756 232,034 
Gain on sale of property and equipment (23,823) (11,360) 
1,696,842 13,297,381 
Change in non-cash operating working capital (186,202) (827,803) 
1,510,640 409,578 
Investing 
Acquisition of property and equipment (450,630) (352,779) 
Proceeds on sale of property and equipment 23,823 11,360 
(426,807) (341,419) 
Increase in cash 1,083,833 68,159 
Cash, beginning of year 1,261,469 1,193,310 
Cash, end of year 2,345,302 $ 1,261,469 


See accompanying schedule and notes to the financial statements. 
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Algonquin Forestry Authority 


FOREST MANAGEMENT UNDERTAKING 


SCHEDULE OF OPERATIONS AND RETAINED INCOME 


Revenue 
Forest management 
Stand and silvicultural improvements 
Consulting and other 
Operating reimbursements 
Jobs Ontario 


Expenditure 
Equipment rentals 
Wages and benefits 
Stand improvements 
Materials 
Subcontractors - tree marking and other 
Vehicle 
Salt and calcium 
Paint 
Board and provisions 


Operating income 


Administrative and other 
Salaries and benefits 
Depreciation and amortization 
Office rent 
Office 
Social contract 
Insurance 
Public relations 
Consulting fees 
Staff training 
Staff travel and relocation 


Net income 
Retained income, beginning of year 


Retained income, end of year 


1995 


2,664,812 
315,228 
178,816 
173,275 

-0- 


3,332,131 


531,662 
463,076 
309,180 
182,382 
181,692 
47,352 
38,002 
27,119 
12,468 


1,792,933 


1,539,198 


407,784 
65,920 
17,026 
16,548 
12,601 

9,729 
8,732 
6,515 
6,340 
2,831 


554,026 


985,172 


1,190,578 


2,175,750 


See accompanying notes to the financial statements. 


1994 


$ 1,649,813 


100,000 
173,713 
93,678 
240,000 
2,257,204 


390,848 
346,769 
191,560 
35,043 
174,042 
35,038 
30,707 
28,884 
15,680 
1,248,571 


1,008,633 


329,173 
43,113 
9,328 
8,516 
12,586 
8,187 
G0 i 
4,350 
4,925 
3,689 
432,784 


575,849 
614,729 


$ 1,190,578 


Algonquin Forestry Authority 7 
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NOTES TO THE FINANCIAL STATEMENTS 
March 31, 1995 


1. Significant accounting policies 
The financial statements have been prepared by management in accordance with generally accepted 
accounting principles, with the significant ones summarized below. 
Inventories 
Inventories are values on the first in, first out basis at the lower of cost or net realizable value. 
Property and Equipment 
Property and equipment are recorded at cost. Depreciation is provided on a straight-line basis, using 
rates of 10% per annum for furniture, fixtures, technical equipment, bridges and leasehold improve- 
ments, 20% per annum for data processing equipment, and 33 1/3% per annum for automotive 
equipment. The cost of capital roads is amortized over the estimated number of operating seasons 
for which the roads are to be used, with a maximum amortization period of 10 years. Forest 
Management Undertaking (FMU) assets are depreciated and amortized at the same rates as the assets 
mentioned above. 


2. Forest Management Undertaking 
Effective April 1, 1983, the Authority undertook certain forest land management activities formerly 
carried out by the Ministry of Natural Resources. Revenue for these activities is derived primarily 
from the retention of approximately 90% of the stumpage charges normally remitted to the Ministry 
Gdentified as forest management revenue) and from funds provided by the Ministry for stand and sil- 
vicultural improvements and operating reimbursements. These obligations are covered by an agree- 
ment with the Ministry which expires March 31, 2000. 


3. Property and Equipment 


1995 1994 
Cost Accumulated Net Net 
Depreciation Book Value 
Book Value 
Furniture and fixtures $ 82,188 $ 59,430 $ 22,758 $ 26,467 
Data processing equipment 139,814 90,718 49,096 42,208 
Technical equipment 182,330 113,485 68,845 75,300 
Automotive equipment 133,793 83,292 50,501 49,263 
Capital roads 2,952,057 1,699,405 853,152 691,403 
Leasehold improvements 26,617 18,485 8,132 10,794 
FMU assets 432,323 253,380 178,943 172,118 


$3,549,622 $2,318,195 $1,231,427 $1,067,553 


4. Pension plan 
The Authority provides pension benefits for all its full time employees through participation in the 
Public Service Pension Fund (PSPF) established by the Province of Ontario. The Authority’s contribu- 
tions related to the pension plan for the year were $91,494 (1994 - $123,674), and are included in 
salaries and benefits in the Statement of Operations and Retained Income and the Schedule. 


5. Remuneration of appointees 
Total remuneration of the Board members of the Authority was $9,781 during the 1995 fiscal year 


(1994-$11,410). 


Algonquin Forestry Authority 


of 


Office of the 
Provincial Auditor 
Ontario 


re ee ea 


Se 


Bureau du 
vérificateur provincial 
de l'Ontario 


Box 105, 15th Floor, 20 Dundas Street West, Toronto, Ontario M5G 2C2 


BP. 105, 15° étage, 20, rue Dundas ouest, Toronto (Ontario) M5G 2C2 


Auditor’s Report 


To the Members, 
Algonquin Forestry Authority, 


management. My responsibility 
on my audit. 


changes in its financial position 
accepted accounting principles. 


Toronto, Ontario 
May 12, 1995 


I conducted my audit in accordance 
dards require that I plan and perform an audit to obtain 
financial statements are free of material misstatement. An audit includes examining, on 4 test 
pasis, evidence supporting the amounts and disclosures 
also includes assessing the accounting principles used and significant estimates 
management, as well as evaluating the overall financial statement presentation. 


and to the Minister of Natural Resources 


is to express an opinion on these fina 


for the year then ended 


(416) 974-9866 Fax: (416) 327-9862 


J have audited the balance sheet of the Algonquin Forestry Authority as at March 31, 1995 
and the statements of operations and retained 
the year then ended. These financial statements are the 


income and changes in financial position for 


responsibility of the Authority's 


ncial statements based 


with generally accepted auditing standards. Those stan- 


reasonable assurance whether the 


in the financial stateme 


nts. An audit 
made by 


In my opinion, these financial statements present fairly, in all material respects, the financial 
position of the Authority 4S at March 31, 1995 and the results of its operations and the 


in accordance with generally 


Li) Lobe 


K.W. Leishman, Cane 
Assistant Provincial Auditor 
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Actions Taken to Implement 
AFA Environmental Policy 


A comprehensive compliance monitoring plan was devised and implemented during 
the year in consultation with the Ministry of Natural Resources. 


An independent audit of forest management was scheduled to be conducted in the fall 
of 1997/98. 


Support for research included the development of computer models for forest 
management scheduling, analysis of landscape-scale forest structure on densities of 
pileated woodpeckers, and growth and yield data acquisition and modelling for both 
hardwoods and pine. 


Staff received training in new computer software, wood measurement, wildlife 
guidelines, and advanced first aid/CPR. All staff involved in tree marking have 
completed the certification program and several at the advanced level. 


Communication about forest management activities in Algonquin Park was provided 
by distributing newsletters, the annual report, and a new video tape about historical 
and current forest practices. The partnership with The Friends of Algonquin Park 
to maintain and develop the Algonquin Logging Museum continues. 


The forest inventory for the Algonquin forest was updated and the database revised 
in preparation for the next planning period. 
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Twenty-second Annual Report 
1996 - 1997 


\ f TO HER HONOUR THE HONOURABLE CHRIS HODGSON 
Z The Lieutenant-Govemor Minister of Natural Resources 
rand of the Province of Ontario 


Honourable Sir: 
MAY IT PLEASE YOUR HONOUR 


The undersigned begs respectfully to present to Your Honour the Annual Ihave the honour to submit to you the Annual Report of the 
Report of the Algonquin Forestry Authority for the year beginning April 1, Algonquin Forestry Authority for the year beginning 
1996 and ending March 31, 1997. April 1, 1996 and ending March 31, 1997. 
CHRIS HODGSON ROBERT KEEN, R.P.F. 
Minister Chairman 
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Chairman’s Foreword 
By Robert H. Keen, R.P.F. 


This is the last time I have the pleasure of preparing the foreword for 
the AFA’s Annual Report. It has been a great privilege and honour for me 
to have been part of the AFA over the past five years. 

As always, AFA staff have performed this year’s business with the 
utmost professionalism that is expected from this organization. 

The year has brought two changes to the Board’s membership. Sandra 
Beaudry of Rutherglen and Cathy Trebinskie of Barry’s Bay both completed their terms. We thank 
these individuals for their interest and ideas and wish them all the best in their future endeavours. 

There has been constant change within Algonquin Park over the years; changes in forestry 
practices, forest management responsibilities, the development of wilderness zones and more. 
These changes have been necessary to ensure that logging continues to successfully co-exist with 
other Park values and users. 

What Park users may not realize is that the unique culture and heritage of the smaller 
communities surrounding the Park have evolved largely because of the forest industry both inside 
and outside Algonquin Park. Many of the area’s woodsworkers’ families have been involved in 

forestry for several generations. In fact, this year one family celebrated 150 years of logging in the 
Ottawa Valley. For these folks, forestry is not merely a 9 to 5 job. Indeed, many are in the forest 
by 4.a.m. and work until well afier dark. Forestry is their way of life and not easily substituted. 

As urban pressures continue ona limited land base, the forest industry must take a pro-active 
role to inform the public about its economic and cultural importance in Ontario. Only a well 
informed public can make educated decisions about our resources. 

As I reflect on the importance of the forest industry to the local communities, I am reminded of a 
very wise forester who said that the success of our industry is 10% trees and 90% people. _ While 
preparing this foreword I felt it necessary to break away from reporting only events up to the end of 
March 31st, and communicate the following about one of our own. 

I. D. (Joe) Bird, R.P.F, the founding General Manager of the Algonquin Forestry Authority, 
passed away July 19, 1997. Joe was an inspiration to all and an icon to the forestry profession as 
well as the community. Joe provided me with my first opportunity as a forestry consultant with a 
tree marking contract in Algonquin Park. Our deal was signed with a handshake. That was Joe’s 
style. I know lam not alone when I say I will miss Joe’s incredible insight, wisdom and 
compassion for life and people. On behalf of the directors and staff of the AFA, I extend my 
condolences to Joe’s family and hope they find some comfort in knowing that Joe was so highly 
regarded by his friends and peers. 
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Introduction 


When Algonquin Park was first 
established in 1893, logging had been 
underway for over 50 years. The 
continuance of logging was one of the five 
multiple-use objectives set for the Park when 
it was formed. To this day, logging endures 
as an important part of Algonquin’s unique 
heritage. 


The Algonquin Forestry Authority (AFA) 
is an Ontario Crown agency established in 
1975, in response to public concern for the 
most beneficial means of maintaining a 
multiple-use approach in Algonquin 
Provincial Park. The AFA is responsible for 
forest management and harvesting activities 
within the Park’s 7,600 square kilometres; 
4,850 square kilometres of productive forest 
area are available for forest management. 


The Authority follows the direction 
identified in the Algonquin Provincial Park 
Master Plan and the Forest Management Plan 
for Algonquin Park. 


The Board of Directors of the Authority 
supervises the affairs of the Authority to 


ensure its efficiency and effectiveness, and 
advises the Minister on new policies or 
objectives which the Board feels may 
warrant adoption. 


The Authority applies the principles of 
sustainable development to balance the 
public’s concern for protecting Park values in 
recreation, fisheries, wildlife habitat and 
natural and cultural heritage areas, with the 
need to maintain an adequate supply of forest 
products to mills dependent on Park timber. 


Sustainable development is ‘development 
that meets the needs of the present without 
compromising the ability of future 
generations to meet their own needs’. (World 
Commission on Environment and Development, 
United Nations, 1987). 


The Authority conducts its logging 
operations primarily through local 
contractors who employ approximately 400 
woodsworkers. The forest industry supplied 
by Algonquin Park timber employs 1,800 
people in mills. 
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General Manager’s Report 
By W. J. Brown, R.P.F. 


The trend to even higher stumpage costs and the continued shifting of 
responsibility from the Ministry of Natural Resources to the forest industry 
was experienced equally by the AFA. A major increase in stumpage costs 


New responsibilities and the costs associated with implementing a compliance program and an 
update of the forest inventory were addressed during the year. 


Market conditions for the sawmill sector were positive for the year while the pulp sector 
struggled to recover from the steep decline which occurred early in the year. Prices for the 
composite sector declined steeply in the fall. 


During the year, a provincial government committee conducted a review of all agencies, boards 
and commissions. The committee concluded that the AFA should be retained, subject to an 
operational review. A report on the operational review was to be completed subsequent to year- 
end. 


A legal action was initiated last fall which challenged the legal authority of the Minister of 
Natural Resources to approve the 1995-2015 Forest Management Plan for Algonquin Park and 
five other management units in Central Ontario. The case was scheduled to be heard before the 
courts in May, 1997. AFA is confident that the plan for the Algonquin forest meets all legal 
requirements, and that it provides for sustainable management. 


The Chairman’s Foreword reports on the death of Mr. I. D. (Joe) Bird, R.P.F., my predecessor 
as General Manager. Joe maintained his interest and involvement with the AFA to the end. I 
sought his advice often, and I will be ever grateful for the wisdom of that advice and the 
friendship he provided. 


Forecast for 1997/98 


As forecast last year, the ongoing transfer of costs and responsibilities puts increasing pressure 
on delivered wood costs and this trend will continue throughout 1997/98. The challenge will be 
to meet the new responsibilities while streamlining to offset cost increases. Technology, 
innovation, and well-motivated people will be the keys to success. Further mergers and 
acquisitions in all sectors of the forest industry in the central region of Ontario are probable. 
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Product Distribution - Algonquin Park 


Annual Annual Harvest Harvest 
Available Allocation (96/97) (‘95/96) 

Harvest (‘95/00) 

(‘95/00) 


Veneer 7,600 7,600 4,315 3,890 


Pulpwood 302,038 172,440 213,070 170,013 


Hardwood 96,826 96,820 79,326 63,077 
Sawlogs 


Softwood 138,616 135,615 124,136 143,000 


Sawlogs 
545,080 412,475 420,847 379,980 


and Poles 
Summary of 1996 - 1997 Forest Management Program 
Algonquin Park Management Unit 


Tree Marking Stocking Assessment Manual Cleaning Improvement Unevenaged 
Planting Site Preparation Improvement Evenaged 


g 
Yj Annual FMP Target RS 1995-1996 ee 1996-1997 
LA 


A lgonquin Fi orestry Authority 6 


Forest Management 


The forest management goal for Algonquin 
Park is: 


To produce a continuous supply of forest 
products to the forest industry of the region 
through environmentally-sound forest 
management practices and in harmony with 
other Park uses and values. 


This is accomplished by using forest 
management techniques that preserve and 
protect recreational values, fish and wildlife 
habitat, and other Park resources. This 
allows Algonquin Park to support both an 
important forest harvesting and 
manufacturing business, and a major tourism 
industry. 


The 1995-2015 Forest Management Plan 
(FMP) provides the specific direction for 
conducting forest management operations in 
Algonquin Park. The forest management 
program for 1996-1997 is illustrated on the 
preceding page and is compared to annual 
targets from the FMP and the 1995-1996 
operating program. 


The identification of trees for harvest and 
retention (tree marking) was carried out on 
6,351 hectares. Area marked was less than 
anticipated due to the late start-up of some 
operations. Net result for the year was a 
reduction of areas marked in preparation for 
the next year. 


Four hundred and eighty-four thousand 
trees were planted on 577 hectares harvested 
under the uniform shelterwood system. 


Site preparation was completed on 290 
hectares for pine, 50 ha for red pine and 12 
ha for yellow birch. All site preparation was 
for natural regeneration. 


Spacing, thinning and improvement work 
(improvement evenaged) resulted in 30 
hectares of red pine plantation being thinned. 
Also treated were 247 hectares of white pine 
stands. Hardwood stand improvement was 
carried out on 3,377 ha (improvement 
unevenaged). This work enhances the 
growth of residual trees and natural 
regeneration. 


Regeneration/stocking assessments were 
conducted on 4,681 ha. Surveys on 328 ha 
of areas previously planted or site prepared 
for natural regeneration indicated that 267 ha 
(81%) are now Free-to-Grow (FTG). The 
remaining area requires more time to reach 
FTG status. 


Assessments on areas identified for natural 
regeneration indicated that 78% are Free-to- 
Grow or will be in a few years. Ten hectares 
require release from competing vegetation 
over the next few years; 775 ha will need 
planting or enhancement of pine 
regeneration. 


Five hundred and twenty hectares will 
require harvesting to open the forest canopy 
and encourage natural regeneration. 
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Results of Operations 


Harvesting 
The species mix of forest products 


produced resulted in lower total operating 
revenues of $13,726,459. This represents a 
decrease of $429,891 compared to 1995-96. 


The transfer of wood measurement costs 
($175,724) from the Forest Management 
Undertaking to operations, and continued 
modifications to the Ontario market-based 
stumpage system contributed to decreased 
operating income of $1,259,650. This is 
$316,428 below the previous year. 


Administrative costs were down slightly 
despite higher depreciation and amortization 
and legal/consulting costs. Net loss for the 
year amounted to $66,414 compared to the 
1995-96 net income of $247,944. 


Forest Management Undertaking (FMU) 


During the year, the method of accounting 
for Crown stumpage was adjusted to reflect 
the requirements of the Crown Forest 
Sustainability Act. The forest renewal 
portion of the Crown stumpage matrix was 
retained by the Authority, in trust for the 
Crown, and used to fund eligible silvicultural 
work on a cost recovery basis. On a cost 
recovery basis, the forest renewal revenue of 
$1,301,117 represents the allowable 
silvicultural expenditures incurred during the 
year. 


The current year net income of $35,917 
results directly from consulting and other 
revenues generated during the year. This 
varies significantly from the previous year 
when all components of the Crown stumpage 
matrix were recorded as FMU revenues and 
not set aside in funded reserves or as 
amounts due to Consolidated Revenue Fund. 


Financial Position 


A long winter, coupled with strong product demand and high Crown stumpage rates at the end 
of the production season, resulted in year-end accounts receivable balances increasing slightly to 
$3,045,108 from $2,791,706 at March 31, 1996. Year-end cash balances totalled $2,365,557 
compared to $1,262,537 of a year ago. Subsequent to the end of the year, $1,500,000 was 
transferred to provide a minimum balance in the Forest Renewal Account. 
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Contractor Safety Award 


Robert D. Robinson Logging of 
Maynooth, Ontario received the 1996-97 
AFA Safety Award recognizing the best 
contractor safety record. Robinson Logging 
celebrated their 25th year in business with no 
lost time accidents in Algonquin Park during 
the season. 


hg 


One person from 
each of these 
contractors also 
successfully completed 
the Provincial Tree 
Marking course. 


The efforts of these 
individuals and AFA 
staff who assisted with 
extra training prior to 
the course resulted in 


David Pecarski of W. F. 
Dombroski Logging in 
Barry’s Bay. 


excellent results. 


The involvement of woodsworkers in the 
marking program will enhance their 
knowledge of forestry practices while 
providing some spring employment and 
another 


Robert D. Robinson Logging Ltd. of Maynooth, Ontario, winners delivery 
of the 1996-97 AFA Safety Award, with AFA Manager of mechanism for 
Operations, Brent Connelly, far left. 4 
the marking 
program. 


Tree Marking Certification 


Over the past two years, all AFA 
employees involved directly in the tree 
marking program have taken the Provincial 
Tree Marking Course. This leads to a license 
for marking on Crown land in Ontario. 


é , 
Vie ee 
a a 


Barry Burant, employed by 
G. Visneskie Logging of 
Killaloe, Ont. 


This season, woodsworkers from G. 
Visneskie Logging, R. D. Robinson Logging 
and W. F. Dombroski & Sons Logging 
worked with some of the AFA marking staff 
during the early spring. 


a «(i = : — : 
Robert D. Robinson Logging 
employee Tim Schutt. 
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Board of Directors 

General Meetings: 
Chairman: 
Robert Keen, R.P.F., Huntsville March 22-23, 1996 
Vice-Chairman: Huntsville, Ontario 


Tom Coghlan, Harcourt 
May 30-31, 1996 


Directors: Pembroke, Ontario 
Tom Bartlett, Mattawa 

Sandra Beaudry, Rutherglen August 9-10, 1996 

I. D. Bird, Huntsville Mattawa, Ontario 
Roy Campbell, Woodlawn 

Barbara Carlstrom, Lakefield October 24-25, ] 996 
Jack Duggan, Combermere Pembroke, Ontario 


Andrea Hodgins, Toronto 
Brian Sarginson, Bancroft December 5-6, 1 99 6 
Catherine Trebinskie, Barry’s Bay Huntsville, Ontario 


Officers: 
W. J. Brown, R.P.F. 
General Manager 


T. K. Doyle, C.A. 
Treasurer 


1996-97 Board of Directors: Jack Duggan, Roy Campbell, Joe Bird, 
Tom Bartlett, Andrea Hodgins, Rob Keen, Tom Coghlan. 
Absent: Barbara Carlstrom, Brian Sarginson. 


Offices 


222 Main Street West 84 Isabella Street 
Huntsville, Ontario Pembroke, Ontario 
PITY 1 K8A 585 

Telephone: (705) 789-9647 Telephone: (613) 735-0173 
Facsimile: (705) 789-3353 Facsimile: (613) 735-4192 


This publication is available in French upon request. 


Sur demande, vous pouvez obtenir la version_francaise de ce rapport annuel. 
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Bureau du 
verificateur provincial 
de l’Ontario 


Office of the 
Provincial Auditor 
of Ontario 


7B 295, 
ay, 

T aS 
PARTEM 


ASICS : 


3 
NAPs 
AUDI ALTERAM 


Box 105, 15th Floor, 20 Dundas Street West, Toronto, Ontario M5G 2C2 
B.P. 105, 15° étage, 20, rue Dundas ouest, Toronto (Ontario) M5G 2C2 
(416)327-2381 Fax: (416)327-9862 


Auditor’s Report 


To the Members, 
Algonquin Forestry Authority, 
and to the Minister of Natural Resources 


| have audited the balance sheets of the Algonquin Forestry Authority as at March 31, 1997 and the 
statements of operations and retained income and changes in financial position for the year then 
ended. These financial statements are the responsibility of the Authority’s management. My 
responsibility is to express an opinion on these financial statements based on my audit. 


| conducted my audit in accordance with generally accepted auditing standards. Those standards 
require that | plan and perform an audit to obtain reasonable assurance whether the financial 
statements are free of material misstatement. An audit includes examining, on a test basis, evidence 
supporting the amounts and disclosures in the financial statements. An audit also includes assessing 
the accounting principles used and significant estimates made by management, as well as evaluating 
the overall financial statement presentation. 


In my opinion, these financial statements present fairly, in all material respects, the financial position of 


the Authority as at March 31, 1997 and the results of its operations and the changes in its financial 
position for the year then ended in accordance with generally accepted accounting principles. 


Kis | ean oe 


Toronto, Ontario K. W. Leishman, C.A. 
June 26, 1997 Assistant Provincial Auditor 


Algonquin Fi orestry Authority 5 
a 


Balance Sheet 


March 31 
1997 1996 
— NO 

Assets 
Current 

Cash $ 2,365,557 $ 13202,00/7 

Receivables 3,045,521 2,791,706 

Inventory 243,251 181,595 

Prepaids 38,815 1A ote 

5,693,144 4,247,210 

Restricted cash (Note 3) 1,529,213 1,480,775 

Property and equipment (Note 4) 1,638,026 1,443,283 


$ 8,860,383 $ ATAL2O8 
a ee ee tS EA he ee 


Liabilities 
Current 
Payables and accruals $ 476,385 $ 317,938 
Contractors’ performance holdbacks 60,759 28,807 
Due to Consolidated Revenue Fund (Note 3) 851,898 --- 
1,389,042 346,745 
Funded reserve 
Forest Renewal Account (Note 3) 677,315 --- 
Retained income 6,794,026 6,824,523 


$ 8,860,383 $ 7,171,268 


On behalf of the Board: 


; dey, L. ghia. 
Director Director 


See accompanying schedule and notes to the financial statements. 
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Statements of Operations and Retained Income 


Year Ended March 31 


1997 1996 
Revenue 
Product sales 12,322,347 §$ 12,738,079 
Standing timber sales 1,193,846 1,208,161 
Consulting and other 210,266 210,110 
13,726,459 14,156,350 
Expenditure 
Logging and distribution costs 8,991,762 9,049 067 
Crown timber stumpage charges 3,200,000 3,0/6,179 
Wood measurement 175,724 --- 
Road maintenance 45,317 99,949 
Area charges 39,882 39,410 
Operations planning 14,124 15.007 
12,466,809 12,580,272 
Operating income 1,259,650 1,576,078 
Administrative and other 
Salaries and benefits 767,256 762,081 
Depreciation and amortization 286,177 251,323 
Office supplies and expenses 76,574 81,447 
Consulting, legal and miscellaneous 67,130 39,730 
Office rent 34,419 33,115 
Interest 32,377 37,419 
Staff travel and training 21,694 251750 
Director's allowances and expenses 15,851 18,727 
Insurance 13,758 qhopre rer? 
Public relations 10,828 oH elev 
Social contract --- 28,301 
1,326,064 1,328,134 
Net (loss) income for the period (66,414) 247,944 
Operating retained income, beginning of year 3,580,578 3,332,634 
Balance, end of the period 3,514,164 3,580,578 
Forest Management Undertaking 
Retained income, end of the period (Schedule) 3,279,862 3,243,945 
Retained income, end of the period $ 6,794,026 $ 6,824 523 


ee 
See accompanying schedule and notes to the financial statements. 


_——— 
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Statement of Changes in Financial Position 
Year Ended March 31 


1997 1996 
ec ee es SIO 


Cash derived from (applied to) 


Operating 
Net (loss) income for the year 
Algonquin Forestry Authority $ (66,414) $ 247,944 
Forest Management Undertaking 35,917 1,068,195 
Add (deduct): non-cash items 
Depreciation and amortization 354,061 334,490 
Gain on sale of fixed assets (28,218) (5,972) 
295,346 1,644,657 
Change in non-cash operating working capital 699,383 (706,273) 
994.729 938,384 
Investing 
Acquisition of fixed assets (548,804) (546,346) 
Proceeds on sale of property and equipment 28,218 5,972 
Contributions to Forest Renewal Account 677,315 --- 
156,729 (540,374) 
Increase in cash 1,151,458 398,010 
Cash and restricted cash, beginning of year 2,743,312 2,345,302 
Cash and restricted cash, end of year $ 3,894,770 $ 2,143,312 


See accompanying schedule and notes to the financial statements. 
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Forest Management Undertaking 


Year Ended March 31 


1997 1996 
Revenue 
Forest renewal $ 1,301,117 --- 
Operating reimbursements 369,670 --- 
Consulting and other 35,916 79,623 
Forest management revenue --- 3,296,779 
1,706,703 3,376,402 
Expenditure 
Equipment rentals 233,915 339,683 
Stand improvement 224,736 3037310 
Materials 227,369 276,089 
Wages and benefits 218,795 472,633 
Subcontractors - tree marking and other 162,538 igs557) 
Salt and calcium 47,508 44,969 
Vehicle costs 30,041 52,739 
Paint 18,899 25,022 
Board and provisions 6,981 18,496 
1,170,782 1,726,498 
Operating income 535,921 1,649,904 
Administrative and other 
Salaries and benefits 371,748 424 082 
Depreciation 67,884 83,167 
Office rent 17,526 20,344 
Office expenses 10,585 11,992 
Staff training 9,535 9,849 
Insurance 7,745 10,454 
Consulting and miscellaneous 6,431 --- 
Public relations 5,362 5,507 
Staff travel and relocation 3,188 4,014 
Social contract oo 12,300 
500,004 581,709 
Net income for the period 35,917 1,068,195 
Retained income, beginning of year 3,243,945 2.11 DOO 
Retained income, end of year $ 3,279,862 $ 3,243,945 


SS 


See accompanying notes to the financial statements. 
eee EE eee 
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Notes to the Financial Statements 
March 31, 1997 
eS 

1; Significant accounting policies 


The financial statements have been prepared by management in accordance with generally accepted 
accounting principles, with the significant ones summarized below. 


Inventories 
Inventories are valued on the first in, first out basis at the lower of cost or net realizable value. 
Property and Equipment 


Property and equipment are recorded at cost. Depreciation is provided on a straight-line basis, using rates 
of 10% per annum for furniture, fixtures, technical equipment, bridges and leasehold improvements, 20% 
per annum for data processing equipment, and 33 % per annum for automotive equipment. The cost of 
capital roads is amortized over the estimated number of operating seasons for which the roads are to be 
used, with a maximum amortization period of 10 years. Forest Management Undertaking (FMU) assets 
are depreciated and amortized at the same rates as the assets mentioned above. 


Pe, Forest Management Undertaking 


Effective April 1, 1983, the Authority undertook certain forest and land management activities formerly 
carried out by the Ministry of Natural Resources. Prior to April 1, 1996, revenue for these activities was 
derived primarily from the retention of approximately 90% of the stumpage charges normally remitted to 
the Ministry (identified as forest management revenue) and from funds provided by the Ministry for stand 
and silvicultural improvements and operating reimbursements. 


Effective April 1, 1996, the Ministry and the Authority entered into an agreement in principle which 
provides for the Authority to continue to perform silvicultural work and maintain public access roads in 
Algonquin Provincial Park. Funding, on a cost recovery basis, for these activities is derived from the 
Forest Renewal and Residual value charges, respectively, of the Crown Stumpage Matrix as prescribed 
under the Crown Forest Sustainability Act. 


3. Crown Stumpage 


Under the terms of the Crown Forest Sustainability Act, the Crown Stumpage Matrix consists of minimum 
stumpage charge, forest renewal charge and residual value charge. All stumpage charges collected by 
the Authority in trust for the Crown, net of allowable expenses, are disclosed as restricted cash. The 
minimum stumpage charge and residual value charge portions of the matrix are payable to the Crown. 
The forest renewal charge portion of the matrix is retained by the Authority, in trust for the Crown, to fund 
eligible silvicultural work undertaken by the Authority on behalf of the Crown. 
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Notes to the Financial Statements 
March 31, 1997 


4. Property and Equipment 
1997 1996 
Accumulated Net Net 
Cost Depreciation Book Value Book Value 
Furniture and fixtures $ 93,003 $ 69,328 $ 23,675 $ 19,955 
Data processing equipment 192,125 1323/32 59,393 75,586 
Bridges and buildings 38,679 17,362 21,317 9,000 
Technical equipment 193,684 145,869 47,815 61,980 
Automotive equipment 172,813 106,389 66,424 43,542 
Capital roads 3,369,262 2,060,284 1,308,978 1,078,110 
Leasehold improvements 38,326 24,980 13,346 5,471 
FMU assets 476,499 379,421 97,078 149,639 
$ 4,574,391 $ 2,936,365 $1,638,026 $1,443,283 
a: Pension Plan 


The Authority provides pension benefits for all its full-time employees through participation in the Public 
Service Pension Fund (PSPF) established by the Province of Ontario. 


The Authority’s contributions related to the pension plan for the year were $78,700 (1996 - $88,220), and 
are included in salaries and benefits in the Statement of Operations and Retained Income and the 


Schedule. 
ee 
6. Remuneration of appointees 


Total remuneration of the Board members of the Authority was $6,300 during the 1997 fiscal year (1996 - 


$8,400). 
Neen ean en en eee eee cen 
ic Subsequent event 


The Authority continues to negotiate a long-term forestry agreement with the Minister of Natural Resources 
that would become effective April 1, 1997. This draft agreement provides for the provision and funding of 
services as outlined in Note 2. In addition, the draft agreement provides for the transfer of $1,500,000 
from the Forest Management Undertaking account to provide a minimum balance in the Forest Renewal 
Account. The transfer of funds took place subsequent to year-end. 


—_—————_— 


THE ALGONQUIN FORESTRY AUTHORITY 


222 Main Street West 
Huntsville, Ontario 
PIH-LY1 

(705) 789-9647 


84 Isabella Street 
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K8A 5S5 

(613) 735-0173 
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